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Annex 2: Communication summary
a. Visibility of the Grants and the donors
During 2020, the information and communication activities were implemented in accordance with the Communication Plan elaborated in 2017, aiming at reaching the widest possible audience and at promoting the Grants and the Donor States to all target groups, including the general public.
The activities undertaken by the Programme Operator (PO) in the reporting period (1 Jan 2020 – 31 Dec 2020) were focused on achieving the following objectives:
O1. Informing in a transparent manner the potential beneficiaries of the available opportunities provided by the Programme and making the Programme procedures accessible, including those for information and publicity;
O2. Promoting the EEA Programme to specific/identified or potential/to be identified institutions and beneficiaries from Higher Education (HE), Vocational Education and Training (VET), School Education (SE) and Roma community;
O3. Communicating the results of the Programme’s contribution to improving social inclusion and the access to employment for the target groups.
O4. Increasing the visibility of the achievements and effects of the bilateral cooperation within the programme 
The information concerning the Grants, the Donors, the Programme and its opportunities continued to be made accessible periodically, timely and in a transparent manner through the Programme’s website, its Facebook page: EEA for Education in Romania, and  YouTube channel: eea4edu Romania. 
A special care concerning communication was taken into account starting with March 2020, when the COVID-19 pandemic started to affect the projects’ implementation, the mobilities and the face-to-face activities. In this regard, we used all the institutional communication channels mentioned above, but also: 
· the monthly e-magazine ANews (more than 9.900 viewers, with an increase of 1,400 readers, compared with 2019); 
· the Erasmus+ website (approx. 160 000 users yearly)
· other specific networks, relevant for the Programme’s target groups: 
a. the Erasmus+ Offices in more than 70 Romanian universities (relevant for HE);  
b. the inspectors’ network (50 persons in 41 counties and Bucharest) in charge with promoting the European education programmes in the County School Inspectorates (ISJ), the 42 directors’ of the County Centres for Resources and Educational Assistance (CJRAE) and the directors of the Teacher Training Houses (CCD) (relevant for VET, SE and Roma). 
In 2020, regarding the Programme promotion to NGOs involved in the inclusion of Roma children in schools (potential applicants for the Roma component), we promoted the extension of the Call 2019 and the new Call 2020 to specialised bodies – the Roma National Agency, the Resource Centre for Roma Communities, UNICEF (which implemented over the years many projects dedicated to Roma communities in partnership with the Agency “Together”).
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The general public kept in touch with the Programme, the projects and their results by having access to all the PO’s online and offline media channels, short posts in social media and direct contact to experts in charge with technical aspects and communication. 
In 2020, a part of monitoring the communication activity focused on the evaluation of press materials in national and local newspapers and publications (online and offline). Here you have a list of the most relevant articles and press releases, grouped on the corresponding financing domains. 
In terms of content, most articles in the field of Higher Education refer to the projects financed within the EEA Financing Mechanism 2014 – 2021 as important tools in supporting the institutional development and the internationalisation of the universities. In their information/promotion articles, the universities emphasized the fruitful bilateral collaboration with their peers and partners in DS and the new perspectives build by the current projects. Students have also a very positive response regarding the mobilities and the learning experiences in the projects:
„It was a beautiful experience for us. Generally speaking, we find very little information about research. When I had to write my graduation thesis, it was very difficult to find the information I needed on my own. During this project, I learned of how I could have done everything much simpler.“ (Laura, participant in ENSURE, referred to in the article at no. 1, in the table below)
Also, most articles in the field of School Education refer to the projects financed within the EEA Financing Mechanism 2014 – 2021 as being real instruments that come to open and support a more democratic approach of learning in schools, a learner-centred development of teaching and a wider understanding of innovative education:
„Undoubtedly being a teacher today is a challenge! That is why it is imperative to challenge yourself personally and professionally to face this changing world and the real needs that students have. EEA projects provide this development framework by funding mobility activities involving a genuine contribution of the participants. ISJ has implemented the project Teacher as a change agent for the 21st century education (2018-EY-PMIP-R2-0012), a suggestive title for the condition of being a teacher today. We developed the learning experiences from mobility in the form of a course approved by the Ministry of National Education and supported by the Teachers Association (CCD). The COVID pandemic did not stop us and we carried out training activity in the online environment, during November-December 2020 not only for one group (as in the project) but for two groups. Thus, more colleagues in the county were able to share the learning experiences, the collaborative working methods with the students, including the use of digital tools. So, they learned and understood how to build "change teams" – by exercising the skills they needed to support the implementation of innovative practices in their own institutions, they learned how to become facilitators in a student-centered educational system – by practicing facilitation skills and learning from and within a team, and they learned how to work with interdisciplinary projects – by getting acquainted with the practice, the tools and the methodologies.“ (Simona, ISJ Ialomița, referred in the article at no. 17, in the table below)
The visual identity of the programme was respected in all cases.
	No.
	Source
	Title (RO)
	Subject/Field/Project/
Institution
	Date
	Rating

	1.
	Tribuna (Sibiu)
	Studenţi sibieni şi norvegieni, împreună în proiectul "ENSURE" 
	Academic: A few tens of students in the University "Lucian Blaga" (Sibiu - RO) and of the University of Tromso (NO) - project "ENSURE"
	9 Jan 2020
	45,760

	2.
	ziaruldeiasi.ro
	Formatori ai Casei Corpului Didactic Iaşi, specializaţi în Islanda în combaterea discriminării şi rasismului cotidian
	School Education: Trainers from CCD Iaşi qualified in Island to fight everyday discrimination and racism 
	18 Feb 2020
	674

	3.
	agerpres.ro
	Comunicat de presă - Universitatea de Vest din Timişoara
	Academic: Press release – West University in Timişoara 
	21 Feb 2020
	336

	4.
	timpolis.ro
	Oportunități de studiu, prin programe Erasmus, pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	21 Feb 2020
	NA 

	5.
	cronicaromana.net
	Oportunități pentru studenții Universității de Vest din Timișoara
	Academic: Press release – West University in Timişoara
	21 Feb 2020
	NA 

	6.
	monitoruldestiri.ro
	Oportunități de studiu, prin programe Erasmus, pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara , including EEA grants
	21 Feb 2020
	NA 

	7.
	ziuadevest.ro
	Ești student la UVT și vrei să ajungi în Africa de Sud, Mexic sau Maroc? Aplică pe o mobilitate Erasmus
	Academic: Press release – West University in Timişoara
	21 Feb 2020
	361

	8.
	banatulmeu.ro
	Studenții de la UVT sunt invitați să aplice pentru o mobilitate Erasmus+ până în 13 martie
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	9.
	observatordetimis.ro
	Oportunităţi pentru studenții Universității de Vest
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	10.
	rador.ro
	Oportunitati pentru studenții Universității de Vest din Timișoara
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	11.
	oficialmedia.com
	Oportunitati pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	23 Feb 2020
	NA 

	12.
	westcityradio.ro
	Studenții UVT pot aplica pentru o mobilitate Erasmus+ de studii sau de practică
	Academic: Opportunities for students in West University in Timişoara, including EEA grants
	24 Feb 2020
	NA 

	13.
	timisplus.ro
	De astăzi încep înscrierile pentru programul Erasmus+. Studenții pot aplica și pentru universități din afara Europei
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	24 Feb 2020
	NA 

	14.
	debanat.ro
	Politica de confidențialitate
	Academic: Press release – West University in Timişoara
	24 Feb 2020
	719

	15.
	ziarulfaclia.ro
	UMF Cluj: 19 proiecte de cercetare postdoctorală câștigate în cadrul competiției lansate de UEFISCDI
	Academic:  The project „HE-RO-IS strategic cooperation in hematology” – Medicine university in Cluj (RO) + 2 other RO medical institutions and The University in Reykjavik (IS)
	19 Jul 2020
	51

	16.
	stirilevivafm.ro
	AUDIO CJRAE Suceava organizează Școala de vară pentru profesori
	School Education: „Building an Inclusive and Democratic School Culture“ – County Resource Center for Teachers (article includes data on the promotion and visibility of ESAYEP)
	27 Jul 2020
	NA 

	17.
	guraialomitei.com
	COMUNICAT DE PRESĂ CASA CORPULUI DIDACTIC
	School Education: Press release – „Education for Sustainable Development and European Citizenship“  (article includes data on the promotion and visibility of ESAYEP)
	5 Sep 2020
	219

	18.
	Cuvantul Libertatii (Dolj)
	Conferinţă internaţională la Universitatea din Craiova 
	Academic: International conference "Education for Democratic Citizenship. An International Perspective"
	5 Oct 2020
	10,000

	19.
	bzi.ro
	CJRAE Iași sprijină incluziunea socio-emoțională a elevilor în cadrul unui proiect aprobat spre finanțare prin Granturile SEE și Norvegiene 2014-2021
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	1,136

	20.
	infois.ro
	CJRAE Iași, pe primul loc în ţară la numărul proiectelor aprobate pentru finanţare în cadrul Programului ESAYEP
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	21.
	24-ore.ro
	CJRAE Iași, pe primul loc în ţară la numărul proiectelor aprobate pentru finanţare în cadrul Programului ESAYEP
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	22.
	bunadimineataiasi.ro
	CJRAE Iași sprijină incluziunea socio-emoțională a ELEVILOR în cadrul unui proiect aprobat spre finanțare prin Granturile SEE și Norvegiene 2014-2021
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	23.
	estnews.ro
	Proiect pentru prevenirea abandonului școlar
	School Education: The project „t-EACH for all and EACH” prevents early school leaving
	23 Dec 2020
	NA 

	24.
	gorjeanul.ro
	Un nou proiect dedicat incluziunii elevilor romi
	ROMA Component: The project „A chance for the future!” is implemented by the County School Inspectorate in Gorj focusing on the inclusion of Roma pupils in schools.
	31 Dec 2020
	336

	TOTAL
	58,537


There is worth mentioning a few aspects, including some limitations:
· Due to the characteristics of the monitoring system (delivered by Media Trust, an external Polish provider, offering press monitoring services in many countries, at European level) there is a degree of overlapping which results in obtaining bigger numbers than the real ratings; this is why the numbers have to be considered with some reserve; 
· Sometimes, the information about a certain project is retrieved by different publications, so the same readers could read more than one publication, but we assume that the degree of overlapping in such cases, especially at local level is not very high;
· In some cases, ratings are not available (NA) and we considered that (up to an extent) the lack of data covers for the data that may be doubled or multiplied, irrespective of the reasons;
· There were no articles referring to VET projects (this aspect will be addressed with particular focus in 2021);
· There is little evidence in this type of media on the activities that took place during the pandemic, but from direct communication with POs we know that some activities took place and, when possible, they took place in online (as presented in the paragraphs below referring to the quarterly data).
According to the Communication Plan for 2020, the communication activities were implemented as follows: 
Q1 (01 Jan 2020 – 31 Mar 2020):
· presentation of the mobility component in academic education – seminar with the representatives of the Erasmus+ Offices in the Romanian universities (Bucharest, 27.02.2020);
· information/promotion of the next deadlines in May 2020 - radio interview given by the Technical Coordinator of ESAYEP and broadcasted on February 21
· presentation in the Erasmus Open Doors event: students can undertake mobilities funded by ESAYEP in the EEA States and to participate in research programs involving EEA universities (10.03.2020)
· presentation of VET projects in the event “Updating the professional qualifications in VET to the needs of the economy in the 21st century”, Bucharest (18.02.2020)
· elaboration, publication and promotion of the webinar on the Call for projects for the inclusion of Roma children in school - Round 2019 (having an initial deadline in May 2020, later extended to October 2020);
· elaboration, publication and promotion of the webinar on the Call for the 2 types of VET projects - Round 2019 (having an initial deadline in May 2020, later extended to October 2020)
· information on deadlines, promotion of successful projects and publication of links to the webinars on VET and Roma in the monthly magazine ANews of the PO  (in Romanian only):
· January – https://spark.adobe.com/page/Tm2FDCYj60h9i/  
· February – https://spark.adobe.com/page/LSxLTD62K6m1w/ 
· March – https://spark.adobe.com/page/a41KMDtJt8pVA/

Q2 (01 Apr 2020 – 30 Jun 2020):

Communication activities during the reporting period were severely affected by the COVID-19 pandemic. Therefore, in parallel with the proper updating of the activities in the communication plan, this period was defined by a very transparent and efficient communication appropriate to the crisis.
The planned communication activities that were supposed to take place in the online environment were carried out in good conditions; where possible the physical meetings were transferred in online. There was a regular, transparent and comprehensive communication so that all the ESAYEP Project Promoters were up to date with correct and real data, especially those who had ongoing mobilities at that time and those who had financial commitments and carried out project activities.

Communication activities were as follows:
· Promoting the project activities implemented for the inclusion of Roma children in school in the context of the Covid-19 pandemic (radio show "Iclasa" with the New Horizons Foundation, PP of the project "Inclusion means learning for all"), broadcasted on May 11, 2020;
· May 19 - participation in the online meeting of European Project Offices in universities – discussion on the effects of the Covid 19 pandemic; there were analysed the particular situations of the universities implementing ESAYEP mobility projects;
· April - June 2020: information on the extended deadlines, promoting successful projects and publishing links to the webinars available on VET and Roma in the ANews magazine of PO (in Romanian only):
· April	– https://spark.adobe.com/page/d63YqoCheO0In/
· May	– https://spark.adobe.com/page/U5ndvyAZ3i5BU/
· June	– https://spark.adobe.com/page/RoHOBKnfLVP7w/
  
Q3 (01 Jul 2020 – 30 Sep 2020)

Communication activities during the reporting period continued to stay under the influence of the COVID-19 pandemic. We continued to properly update the activities in the communication plan and to maintain an appropriate tone in communicating with all categories of beneficiaries.
However, in all the posts, articles and interactions with the beneficiaries, we were as positive as possible, in an attempt to keep interest in the program at a high level and to ensure that a fair number of applications will be submitted for the next deadline (in October).

The planned online communication activities could still be carried out in good conditions. There was a regular and transparent communication so that all ESAYEP project promoters were up to date with the latest data that could have affected their activities and the achievement of project objectives.

Communication activities were as follows:
· 01 July 2020 – online participation in the final conference dedicated to the project Democratic Together, organized by the PP within the Bucharest Center for Educational Resources and Assistance (CMBRAE). The contribution of the PO, with the presentation on "The contribution of European projects funded by EEA Grants to increasing the quality of education in schools" was supported by technical experts dealing with the pre-university sector and communication.
· 09 September 2020 – online presentation of the elements related to the projects implementation and communication, at the contracting meeting with the PPs of cooperation projects in the university sector;
· 15 September 2020 – online presentation of the elements related to the projects implementation and communication, at the contracting meeting with the PPs of  mobility projects in the university sector;
· July - September 2020: information on extended deadlines, promoting successful projects and publishing links to webinars available on VET and Roma in the ANews magazine of the PO
· July		– https://spark.adobe.com/page/sPGhrPh89Td7u/
· August	– https://spark.adobe.com/page/CRbYfqppyVbw2/
· September	– https://spark.adobe.com/page/zFpoVBo39VPFM/
Q4 (01 Oct 2020 – 31 Dec 2020)

Most communication activities during the reporting period focused on the online promotion of the new Calls: 
· Mobility projects in Higher Education (launched on 19 Oct) and Cooperation projects in Higher Education (launched on 4 Nov);
· Inclusion of Roma pupils in school (launched on 3 Dec);
· School education and VET national and cooperation projects (launched on 10 Dec). 

Other communication activities consisted in:
· Support in realising the presentation video for the project „Inclusion means learning for all“ – example of good practice implemented by New Horizons Foundation and presented in the annual valorisation event (online) of the PO (10 December);
· December 2020 – emails sent to ISJ (County School Inspectorates), CCD (Teacher Training Houses), CJRAE (County Centers for Educational Resources and Assistance)-to promote and inform upon the new calls on School Education  and Roma;
· October – December 2020: information on news in the Programme, promoting successful projects and publishing links to project videos in the ANews magazine of the PO:
· October	– https://spark.adobe.com/page/V45sXr8HpBXqQ/
· November	– https://spark.adobe.com/page/w7YuCUkyCDYcy/
· December	– https://spark.adobe.com/page/DPMoJiBUUP5rb/ 

b. Communication with the National Focal Point 
The communication with the NFP and the Embassy of Norway was made mostly on line or by phone, on regular basis.  Each time relevant news were published on the eea4edu.ro website (especially when new calls for proposals open or the selection results are published, or important events are going to be organised), the NFP and the Embassy of Norway were informed, and the information was made public on their corresponding communication channels: institutional webpages and Facebook pages.
The face-to-face communication was not possible, due to the limitations imposed by the pandemic.
c. Website and social media
The Programme’s website: eea4edu.ro (bilingual) was periodically updated with news on the situation caused by the pandemic and the decisions taken in this regard and later with information regarding the new calls for projects, application received and approved projects, PO’s activities and other relevant news. In order to better respond to the needs of PPs and potential PPs, the website was monitored on a quarterly basis. 
The total number of users on the website was of 13,054 persons with normal peaks when the news were published and an obvious peak in Q4 (5,241 persons) when new calls were opening. 
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Taking into account the effects the pandemic had on education worldwide, it is encouraging to observe that there were only small decreases in terms of number of visitors, both for all users (only approx. 4% less) and for the new users (only approx. 3% less):
[image: ]
The same small decrease was easy to be noticed also in terms of returning visitors, of sessions, and of number of pageviews, fully recovered during Q4. 
One interesting characteristic for 2020 is that the age group of the users interested by ESAYEP was fairly lower than in 2019, 25,80% of them being between 25 – 34 y.o. which, among others, suggests that the knowledge and abilities acquired and developed during the projects will have more time to be applied in the local institutions and communities.
[image: ]
Overall for 2020: even if the face-to-face activities were severely affected by the pandemic, which also altered communication in a very serious way for the ongoing projects, in a way it was more suitable for potential PPs to spend more time on finding information on institutions and potential partners in DS. Of great support in this respect was the publishing of the new resources pages by DIKU and promoted together with the launch of the Call for Cooperation projects in HE (on 4 Nov.)
The number of received project proposals is an indicator to support this aspect, considering the circumstances.
It is worth mentioning that the Project Gallery had 1,647 visitors of in 2020 with a total of 5,648 visitors from the beginning of ESAYEP.
[image: ]The Facebook page EEA for Education in Romania covers the connection with the users in Social Media and keeps them informed in regard with the open calls for projects, deadlines, project selection and results, information from DS or other financing sectors covered by the EEA Grants, and PO’s activities and news. The page supports the development of a community of applicants and potential applicants from different target groups ensuring a transparent link among the PO, the National Contact Point, and stakeholders from DS, PPs and the general public. 
Overall, the Facebook page has a number of 1685 followers, which exceeds with 185 persons the estimated target of 500 new followers/year. The number of followers was achieved organically with a very short exercise of paid activity (in May) that went on less than a week and provided 8 followers.
 (With the new structure of roles that the Facebook users can have, there has been a separation between the categories of fans (a person who can like the content or comment on the page) and follower (a person who chooses to receive constant updates regarding the content of a page). This new structure allows a better and a clearer analysis of the cohort of users linked to a page, influencing the use of language and photos that we use on the page.)
Here is a detailed view of the followers and fans, correlated with the demographics and regional coverage:
  [image: ]   [image: ]
According to the insights provided by Facebook for our page, there were various reactions to the posts that we published with no negative ones all over the year. The reach had similar variations with quarterly peaks for the following:
· the post announcing the possibility to ask questions about VET projects, in order to get answers during the webinar (Q1: February – a reach of 429);
· the post announcing the extended deadlines (Q2: April - a reach of 726);
· the post announcing the publication of the monthly magazine ANews (Q3: June - a reach of 344);
· the post announcing the new calls in HE (Q4: October - a reach of 439).
d. Best practice examples
1) Project promoter: Centrul Municipiului București de Resurse și Asistență Educațională
Project Code: 2018-EY-PMIP-R1-0019, budget 24.830 EUR
Project title: „Democratic Together“ 
Project website: http://www.cmbrae.ro/2017/proiecte/strengthening-up/

The project started with the partnership between CMBRAE and two prestigious European institutions in Norway and Iceland, active in the field of training for democratic citizenship. The aim of the partnership was to build a strong team of experts, as an important asset for CMBRAE in developing future civic and democratic projects in schools. As a result, in the first semester of the 2018/2019 school year, 9 school counsellors benefited from two memorable learning experiences in Norway (5 school counsellors) and Iceland (4 school counsellors).
1. The European Wergeland Center (EWC) – Oslo, Norway – an educational resource centre specializing in providing human rights training programs. The participants visited the OsloMET University, 22 July Center and Fyrstkkalleen School. Course provided: “Building Democratic School Cultures- Training and study visit for school counsellors as Teacher Trainers” (5-10 October, 2018)
2. InterCultural – Iceland (ICI) – Borgarnes – a non-profit consortium that develops and implements educational initiatives, training activities in several fields, among which the most important dedicated to the development of inclusive educational environments. Course provided: „Diverse Society – Diverse Classroom Student’s diversity benefitting social diversity Special focus on key competencies and cooperative learning in multicultural/diverse groups” (11-17 November 2018)
The project activities were subsequent to the general goal – the effective integration of human diversity in school, with a focus on developing activities allowing students with special educational needs (SEN), with disadvantaged or vulnerable backgrounds, to be a natural part of their groups, in the spirit of an inclusive society, which promotes equal opportunities for all.
Thus, the aim was:
· To elaborate 24 pro-democracy projects for 24 schools in Bucharest.
· To implement the projects developed by CMBRAE experts, with teachers and school counsellors from the selected schools in Bucharest during May-June 2019 and September-December 2019.
· To design a guide (map/portfolio) containing good practices/activities in order to promote diversity in school, with a high potential of being transferred and to support the development of other projects/educational approaches promoting human rights, diversity and respect for of oneself and of others in school.
· To disseminate the activities within the participating schools, and in the online summer school – „Democratic Schools and Learning Diversity through Active Learning and Counselling“, organized at national level, and at the final Conference, at the end of the project.
The CMBRAE experts coordinated 24 school counsellors in the 6 sectors of Bucharest, provided advice based on the experiences gathered on the Norwegian democracy and actively supported them in writing and implementing 24 educational projects involving students, parents and teachers, and up to the entire community, aiming at developing:
· respect for the values ​​of democracy;
· promoting intercultural dialogue;
· avoiding/preventing discrimination of any kind in the school institution and in the community;
· respect for human rights in student-student, student-parent-teacher relations;
· celebrating diversity in class, in school, and in the school community;
· promoting human dignity, self-confidence and trust in others;
· integration in the formal, non-formal education of the principles of respecting equal opportunities for all students;
· creating an inclusive learning environment based on integration, trust and collaboration.

To support a better dissemination of the project and of its results, the PO published an extended article in the monthly magazine ANews (November).

2) Project Promoter: Fundația Noi Orizonturi (New Horizons Foundation)
Project Code: 2018-EY-PICR-R1-0001, budget 180.676 Eur
Project Title: Inclusion means learning for everyone
Project website: https://invatarepentrutoti.ro/?lang=en

The project coordinated by the New Horizons Foundation has the goal of increasing the institutional capacity of six rural schools in Transylvania with over 20% Roma children – Hotar, Dragu, Sânpaul, Budacu de Sus, Moşna and Alţina – and to ensure learning for all. In these schools, currently, drop-out rates are high and students perform rather poorly in national evaluations. Most of their parents have very poor literacy skills and little education. Teachers are unprepared to work with children from vulnerable family backgrounds. The schools do not systematically involve community stakeholders to jointly address challenges faced in educating all the children.
The PP chose a 360-degree approach to inclusion working with the three microsystems that affect the child: the classroom, the school and the community. 
The objectives of the project were:
1. to improve school leadership for inclusion and learning for all;
2. to develop the capacity of 90 teachers to provide an inclusive learning environment for Roma children;
3. to develop the schools’ capacity to engage parents in shared learning to fight discrimination.

The project targets teachers, Roma and non-Roma parents, Roma and non-Roma students, and the school management – school board members, parents’ committee. Overall, 360 students, 150 parents, 90 teachers, 18 school leaders will benefit from the project.
The schools will take the lead to engage community stakeholders (local authorities, organizations, companies, etc.) and parents in school-based activities to increase social inclusion. Learning activities (both lessons and extracurricular activities) will become more accessible and attractive for all students as adults become emotionally available and receptive to the children’s needs, as teachers gain confidence in using inclusive approaches capitalizing on the multicultural community, and strive to increase the relevance of the curriculum to respond to the interests, concerns, and needs of Roma children and parents.

To support a better dissemination of the project and of its results, the PO invited the PP to present the project in the annual valorisation event of good practices, organised an interview with the PP, broadcasted nationally by the National Radio Company and included the project video in the monthly magazine ANews (December). Also, the PP representative send a message for the winter campaign organised by DS for the winter holidays, with lessons learned while working on the project during pandemic.

	On the eea4edu website, in the Project Gallery, at the end of 2020, there were uploaded 45 projects with 12 projects covering all 4 components of the Programme recommended as good practices. 


e. Multimedia 
The YouTube channel eea4edu Romania continues to be the main depository of the videos and webinars that we create in order to support a wider promotion of the 4 components of the Programme and reach the maximum possible applicants. 
In this respect, in 2020, there were created and uploaded 2 new webinars for Roma, 1 for VET, and 1 for School Education presenting the calls for projects and offering information on how to apply.
Also, a new, inspiring and motivating video (RO only) was created by the New Horizons Foundation with support from the PO, in order to support the presentation of their project „Inclusion means learning for everyone“ in the national valorisation event that took place online, on 10 Dec 2020. Apart from being presented in the event, the video of the project was also linked to the Facebook page and was published in the monthly magazine ANews (in December).
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