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Annex 4: Risk management
	Programmatic risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A?

	Lower absorption rate at the Programme  level (lower than 90%) at contracting stage for the new areas of support: SE, VET, Roma component
	Reducing social and economic disparities
	4
	3
	3.46
	
	No

	
	Description of planned response
	In the 1-st quarter of 2020, the PO will organise a webinar for those VET schools interested in involving in projects; also, the support of the network of inspectors in charge with European cooperation projects will be requested for promotion of this type of projects among the VET schools in their respective counties.

	
	Description of actual response
	The risk still maintains for VET and Roma. According to the planned activities, the RO PO organized in the first semester of 2020 three promotion webinars for SE, VET and Roma component. Even though we received more applications  for VET and Roma component than in the previous Call, the absorption rate at the contracting stage especially for VET remains low.

	
	Planned future response
	In order to optimise the absorption rate, the RO PO will prepare ( in the first quarter of 2021) a request to FMO, in order to redistribute a certain amount of possible unspent budget towards the next Call for outcome 2 and an additional call for the outcome 5. Besides, promotion, information and training activities will be organised  for VET and Roma, useful for the applicants,  at the beginning of the 2-nd quarter.

	[bookmark: _Hlk61964057]Lower absorption rate at projects' level (lower than 90%) at final report stage
 
	Reducing social and economic disparities
	4
	3
	3.46
	
	No

	
	Description of planned response
	There are two possible solutions to increase the absorption in case of mobility in HE: to allow the HEIs to re-allocate the funds unspent for the students (because not all the estimated ones are actually undertaking the mobility), to staff mobility, with the risk to not reach the target as far as the number of students is concerned; one the other hand, after the mid term evaluation, the PA could be changed so as to re-allocate funds from HE mobility to other outcomes.

	
	Description of actual response
	In 2020, the Covid19 pandemic, through the travel restrictions imposed globally, reduced to almost zero the number of mobilities in higher education. Due to this fact, most of the project promoters requested the extension of the projects implementation period up to 12 months, hoping to resume the physical mobilities when the restrictions will stop. Therefore, we cannot speak about a response to mitigate the risk, on the contrary, due to unexpected context the likelihood score increased.

	
	Planned future response
	In order to optimise the absorption rate, the RO PO will prepare (in the first quarter of 2021) a request to FMO, in order to redistribute a certain amount of possible unspent budget towards the next Call for outcome 2 and an additional call for the outcome 5; also, the HEIs will be authorised to realise more staff mobilities, taking into account that apparently this action is getting better.

	Low interest of institutions from Donor's countries to cooperate with Romanian institutions (especially in SE, VET, where there was no cooperation in the former programme)
 
	Both objectives
	4
	3
	3.46
	
	No

	
	Description of planned response
	Continuing the close cooperation with DPPs for a more largely promotion of our Programme in the DS.

	
	Description of actual response
	The low interest of VET schools or other entities from DS in involving in the VET projects maintained very low and even got close to zero due to Covid 19 pandemic, despite the intensified efforts of DPPs. The PA amendment that allowed the RO  VET schools to undertake study visits in the BS too brought results, in the sense that we have received much more applications in October. 

	
	Planned future response
		
	 Fostering the close cooperation with DPPs for intensifying the promotion of our Programme in the DS and the partner` search (unfortunately, we do not have a DPP in Iceland, to support this effort).
Introducing, for the new Call for VET, the possibility of a type of project based on virtual cooperation between Romanian and DS VET schools.




	Limited/poor access of the RO educational experts to the training offer in Donor states
 
	Reducing social and economic disparities
	2
	3
	2.45
	
	No

	
	Description of planned response
	The PO and DPPs will continue to support the PPs in their efforts to reach course`organisers and will use the bilateral funds, as it did in 2019, to strengthen the connection with the ones who are interested by organising follow-up workshops bringing together former participants at some courses with trainers from the respective providers, in order to enhance the impact of the projects and to improve the content of the courses according to the RO participants` needs. 

	
	Description of actual response
	Taking into account the applications received at the 3-rd Call, we see a lower likelihood score; also, in order to better cope with the COVID19 pandemic travel restrictions, the RO PO included in the 4-th, call launched in 2020, the possibility that the educational experts could take part also in virtual learning activity, if the physical mobility will not be possible until the end of the project; this type of mobility will be financed based on the similar rules in  Erasmus+. 
Unfortunately, because of the pandemic, we could not organise the follow-up workshops as planned.  

	
	Planned future response
		
	The PO and DPPs will continue to support the PPs in their efforts to reach course`organisers and will use the bilateral funds, as it did in 2019, to strengthen the connection with the ones who are interested by organising follow-up workshops bringing together former participants at some courses with trainers from the respective providers, in order to enhance the impact of the projects and to improve the content of the courses according to the RO participants` needs (under the condition that Covid 19 pandemic will diminish its negative effects and). 




	Operational risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A?

	Possible changes in the team assigned for the Programme management (leave for a better job in the private sector, maternity leave, changes at the top level due to govermental decisions, etc.)
 
	Both objectives
	2
	3
	2.45
	
	No

	
	Description of planned response
	Special attention paid within the HR policy of the PO to the staff of the team, in order to provide adequate motivation over the whole duration of the Programme, in order to prevent possible leaves outside; Establishing a detailed set of procedures for each stage of the lifecycle of the Programme and detailed job descriptions, so as to enable a newcomer to integrate quickly into the team and to take over the tasks and the responsibilities, so as to not trouble the smooth implementation.

	
	Description of actual response
		
	All the measures planned were implemented.




	
	Planned future response
	The same as already planned.

	Possible disruptions in the financial flow or delays in the process of pre-financing or reimbursement due to some national financial regulations
 
	Both objectives
	4
	3
	3.46
	
	No

	
	Description of planned response
	The PO will analyse this situation together with the NFP in order to make proposals to the Ministry of Finances (maybe the EEA granted projects could be treated as an exception).

	
	Description of actual response
	There is no possibility to change the rules.

	
	Planned future response
	N/A

	Possible national regulations or requirements that impede a smooth implementation of the projects from administrative or financial point of view, leading to reluctance of the DS organisations to involve in projects with Romanian promoters
 
	Both objectives
	3
	4
	3.46
	
	No

	
	Description of planned response
	Possible analysis of the situation together with the NFP and FMO, in order to find a solution to limit the audit requirements addressed to our Programme (which is an Educational programme) to the ones of Erasmus+ (according to the 2-nd principle in the Educational programmes Guidelines). 

	
	Description of actual response
	In 2020, the RO PO reduced the set of documents requested to the project promoters at the final report stage (this risk materialised, but affected mainly the Romanian PPs) in line with the rules of Erasmus+ Programme. As a consequence, starting with the 2019 grant agreements those modifications were included in the financial contract, leading to less administrative burden for all parties involved in projects.

	
	Planned future response
	Constant analysis of the situation together with the NFP and FMO, in order to find  solutions to  additionally limit the audit requirements addressed to our Programme (which is an Educational programme) to the ones of Erasmus+ (according to the 2-nd principle in the Educational programmes Guidelines).

	Double funding (the one and the same project financed simultaneously from different sources)
 
	Both objectives
	2
	3
	2.45
	
	No

	
	Description of planned response
		
	Advertising in the Calls the corrective measures envisaged in cases of similar/identical applications ( in order to prevent the attempts); In depth analysis of the applications, using detailed (project title, summary, partners involved) data base from other Programmes managed in order to discover duplicated application submitted under different Programmes; In-situ monitoring visits focused on impact of the project and project implementation progress.




	
	Description of actual response
	As planned.

	
	Planned future response
		
	The PO will continue with the same measures.




	Irregularities in the selection process of higher education students and academic staff going in mobility (access/tranparency/avoiding the conflict of interest)
 
	Reducing social and economic disparities
	2
	2
	2.00
	
	No

	
	Description of planned response
	Special attention to this topic during the contacting/kick off meetings with the newly selected project promoters; special focus on the selection process during the monitoring and on-the-spot checks missions.

	
	Description of actual response
		
	All the measures planned were implemented.




	
	Planned future response
		
	The PO will continue with the same measures, as the monitoring and checks missions did not reveal irregularities so far and the PO did not receive any complaints .




	Overall risk of the programme

	
	Likelihood
	Consequence
	Risk score
	
	

	OVERALL RISK OF THE PROGRAMME
	3
	3
	3.00
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