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[bookmark: _Toc18006826]A.	EXECUTIVE SUMMARY
 
[bookmark: _Hlk65682464]The Romanian “Education, Scholarships, Apprenticeships and Youth Entrepreneurship” Programme, (hereafter called the Programme) was the 1-st educational programme approved and started, with a 1-st Call in the 4-th quarter of 2017, therefore in 2020 it should have reached a maturity period, appropriate for a first interim evaluation of the impact and results. Unfortunately the pandemic situation affected significantly its implementation: metaphorically speaking almost everything “was put into brackets”.  
Being an educational programme, based on transnational cooperation and mobility, the pandemic situation caused by Covid19  set the premises that many of the projects` activities that were scheduled to end this year could not have been organised and almost all mobilities stopped; therefore, the majority of the projects requested the extension of their grant agreements duration and thus we received only a small number of final reports, on which to base the further analysis in this annual report. In this regard, the achievement of the targets planned for this year was affected. However, from the few final reports received, a number of achievements could be highlighted for 2020, despite the harsh conditions and they are summarised below:
-The bilateral cooperation continued to be developed also in 2020, but it was affected by COVID 19 travel restrictions; thus, we received just one application for preparatory visits, from Norway to Romania,  which was postponed until the Covid19 travel restrictions will be suspended. However, the bilateral cooperation in the running projects continued by virtual means, the projects meetings, the work for producing the intellectual outputs or some of the training activities planned for 2020 moved to online cooperation activities. 
-Regarding the mobilities (Outcome 1), there were registered 86 students and 125 staff mobilities realised in total  from the beginning of the Programme (outgoing or incoming), out of which 4 students and 16 staff in 2020. Most of the mobility projects duration were extended in order to undertake the mobilities once the travel restrictions will end. In conjunction to this it is worth to mention 97% of staff involved in mobilities (both outgoing and incoming) declared that they had improved their skills /competences in their field.
- In the field of  cooperation projects in higher education (outcome 2), the 1-st Call, launched in January 2018, led to 5 cooperation projects approved; until the end of 2020 only 2 projects were finalised. Until the end of 2020, 2 joint articles submitted to peer review publications were registered, 6 joint intellectual outputs were produced, 2 joint events were organised in the framework of the finalized projects, with the participation of 46 students and staff.
-Until the end of 2020, the last 4 projects approved from the 1-st call of the Outcome 3 were finalised and one project from the 2-nd call ended too. All the mobilities realised so far (122 mobilities reported in final reports) represent almost 35% from total mobilities foreseen for the Outcome 3; almost 90% of the participants state that they improved their skills in the areas of democracy, human rights, social inclusion and their field of service; all the participants received Europass certificates, therefore we are satisfied with these results.
- For the VET field (outcome 4) all the 3 projects approved in the 2-nd call were finalised. Among the cumulated results we can mention that 72 persons participated in total at study visits in Norway (24% of the Programme target) within the 7 projects financed until the end of reporting period and 32 new Locally Developed Curricula were designed by the schools and companies together (this result overachieves by 12 the whole target set for the programme).
-As for the outcome 5, from the final reports received so far the available results are: 99.75% of all teachers involved in the training sessions declared an improvement of their competencies regarding Roma inclusion. 399 teachers were trained on inclusiveness and multicultural environment, 806 Roma and Romanian parents participated in joint projects activities along with 1382 of pupils (Roma and Romanian pupils); discrimination perceived by pupils in schools decreased by more than 26% (bigger than the target set at 15%).
Also, it is important to mention that we succeeded to ensure the conformity with the specific concerns mentioned in the Memorandum of understanding, by addressing all types of projects, target groups and topics that are included in the Memorandum. Until the end of the reporting period we identified some synergies between one cooperation project in higher education and one approved project in the Research Programme.
Assessing all the results described above, obtained in a period significantly affected by the Covid 19 pandemic, one could appreciate a fair progress of the Programme.
The lessons learned so far (after 3 selection rounds) were drawn from the challenges we encountered, especially in the field of VET and mobility projects in higher education. The interest of Donor States VET schools regarding the cooperation with Romanian VET is still low and it was lowered additionally by the pandemic situation. Based on the modification approved in the Programme Agreement, i.e. to allow for study visits in Beneficiary States too, the number of applications submitted under the call 2019 has increased, but even though, comparing to the budget available, it seems clear that outcome 3 devoted budget could not be totally absorbed until the end of the Programme. As for outcome 1, the low interest of students from Donor States to come to Romania and the low capacity of Donor States universities to host so many students coming from all Beneficiary states became even more evident in the pandemic context and we estimate that the targets set for students` mobility in the results framework cannot be achieved (we envisage a maximum of 33% by the end of the programme) and this will lead to a low absorption of the budget available for this outcome. In order to address these issues, the Cooperation Committee started a discussion on how and where to reallocate the estimated unused funds and to request a new Amendment of the Programme Agreement.
In terms of visibility, the Programme’s website: eea4edu.ro (bilingual) was periodically updated with news on the situation caused by the pandemic and the decisions taken in this regard and later on with information regarding the new calls for projects, applications received and approved projects and other relevant news. In addition, there are a Facebook page and a Youtube channel dedicated to the Programme.
Even if the face-to-face activities were severely affected by the pandemic, which also altered communication in a very serious way for the ongoing projects, somehow it was more suitable for potential promoters to spend more time on finding information on institutions and potential partners in Donor States. Of great support in this respect was the publishing of the new resources pages by DIKU and promoted together with the launch of the 2020 Call for Cooperation projects in higher education field. 
 Regarding the risks, as one could see in Annex 4 we have increased the likelihood score for “Lower  absorption rate at projects' level (lower than 90%) at final report stage” as a result of the Covid 19  pandemic which mainly affected the Outcome 1; although we have extended the project duration by up to 12 months, there are few chances for a final absorption rate of the budget devoted to Outcome 1 more than 50%, thus a redistribution of the funds should be envisaged, towards outcomes with a better perspective.
Also, the scores for the two operational risks mentioned in the previous report still maintain, nothing changed in this respect and the explanations given previously remain valid. 
However, overall the global risk of the Programme did not change.
















 
[bookmark: _Toc18006827]B.	PERFORMANCE
1. Programme context
As compared to the previous report, there were no major changes over 2020 from the political and legislative point of view, that could have affected the Programme implementation.
The Education and Training Monitor 2020, issued by the European Commission, provided the following highlights concerning the Romanian education and training system: 
The early school leaving rate, although slightly lower than in the previous year, remained very high (15.3%, vs. EU average of 10.2%), particularly much higher in rural areas and among Roma. The results of the most recent PISA tests showed a very low level of skills in the areas of reading, mathematics and sciences, for more than 40% of young people 15 years old, placing Romania behind almost all the other EU countries (EU average 22%).  The tertiary education attainment is only 25.8%, while the EU average is of 41.3%. 
The Government continued its efforts to expand dual vocational education and training, but with limited results, since the companies were severely affected by the Covid 19 pandemic crisis and thus, the cooperation with the VET schools was not among their priorities in 2020. Moreover, the pandemic closed the schools for face-to-face interactions and the internships of the VET students did not take place at all, therefore the cooperation schools-companies was even weaker than in the past. 
For the higher education system, ensuring that graduates possess high-quality labour market relevant skills remains a challenge. Moreover, the percentage of the students who benefitted from a credit mobility (financed only from Erasmus+ or EEA grants, in Romania there are no national or regional financing schemes to this purpose) is very low, 1.7%, as compared to the EU average of 9.1% (in many countries, there are national or regional financing schemes that complement Erasmus+). 
As far as public policies are concerned, there were no reforms or changes in 2020 in the fields of education and training, the Government concentrated its efforts to combat the effects of the pandemic crisis. 
As a conclusion, the needs identified in the system, that were highlighted in the Concept Note to be addressed by the Programme, are still in place.
2. Results
Outcome 1: Improved skills and competences of students and staff in Higher Education (HE)
The 1-st Call, launched in December 2017, led to 13 mobility projects approved in higher education field. Until the end of 2019 all the mobility projects were finalised. Due to some difficulties of communication and/or related to changes of the Donor States partners policy as regards to receiving mobile students from abroad, in the case of two projects the foreseen mobilities did not take place.
For the 2-nd Call, launched in October 2018, 18 mobility projects in higher education field were approved; the mobilities were meant to take place during the academic year 2019-2020. Due to COVID19 pandemic, from March 2020 all physical mobilities stopped and most of the Project Promoters requested the extension of their project duration up to 12 months, in order to make all the efforts to undertake more student and staff mobilities, when the situation will allow. In this context, only 2 projects were finalised according to the initial duration of the grant agreement.               
The analysis of all the final reports received by the Programme Operator until the end of 2020 (11 for 1-st Call and 2 for the second Call - which are in the assessment phase), led to the following results:
- 79 outgoing student mobilities took place (75 from the first Call and 4 from the second Call) towards Donor states partners (14.36% of the whole Programme  target). 58 out of the total number of mobilities took place in a Norwegian institution,  20 mobilities in a Icelandic institution and 1 student mobility in Liechtenstein;
-the figures regarding incoming students remained the same as in the last APR, meaning 7 student mobilities from Donor states partners towards Romania (14% of the target). 100% of incoming students were from Norway;
- 93 outgoing staff mobilities (meaning 78 mobilities from 1-st Call and 15 from 2-nd Call) towards Donor states partners (31% of the target). 80% out of the total number of mobilities took place in Norway, 19% in Iceland and 1% in Liechtenstein;
- 32 incoming staff mobilities (meaning 31 mobilities from 1-st Call and 1 from 2-nd Call) from Donor states partners towards Romania (32% of the ESAYEP target). 44% out of the total incoming staff came from Norway  and 56% from Iceland.
The number of ECTS accumulated by the students (as a result of 1-st and 2-n Calls) was of 1763 credits, but we have to mention that 55% out of the total number of student mobilities were for placements/internships  (where usually ECTS credits are not used), thus we consider a good achievement the number of ECTS, considering the limited number of mobile students so far.
Also, a very good result is the fact that almost 97% of staff involved in mobilities (both outgoing and incoming) declared that they improved skills /competences in their field-this question is a compulsory item of the final report of the participant in mobility, which is due at the end of the mobility period.
We hope that after the COVID19 pandemic, these results - obtained in connection with the two calls – will be improved, progressing towards the achievement of the targets; we estimate a complete achievement  for the staff mobility, but, as mentioned before, the target for students` mobility will not be achieved, for reasons that are outside our area of intervention. However, in order to address the absorption rate issue,  for the future we have to allow the promoters to transfer the funds unspent for students` mobility (because only a part of the mobilities agreed ex-ante in the signed  bilateral agreements[JA1] [RS2]  were eventually accepted  by some Donor States universities)

[bookmark: _msocom_1] [JA1]“were fully put in practice”? (not sure I understand correctly). 
[bookmark: _msocom_2] [RS2]only a part of mobilities foreseen in the bilateral agreements are realised
) to the mobility of the staff, that is going, apparently, much more better. 
Regarding Outcome 1 it worth mentioning 3 examples of projects with significant results regarding mobility:
-Project no. 18-MOB-0062. A good example of a student` mobility is the case of Oriana  Presacan, enrolled at” Lucian Blaga” University of Sibiu, within the Faculty of Engineering in the field of Computer Engineering, Bachelor Level. Initially, the student was selected for a study mobility for the first semester of the academic year, at University of Southern-Eastern Norway. The mobility details were established before the starting date of the mobility, in collaboration with the staff at the hosting university. Due to the good academic experience and the teaching approaches used by the academic staff, the student decided to extend her study mobility for the second semester, as well. Due to the COVID19 pandemic situation, the student had to return to home country, in March, and continued online the courses mentioned in the Learning Agreement, as an alternative offered by the hosting institution. Thus, the student successfully fulfilled all the obligations and requirements from the learning agreement, obtaining the maximum of 60 ECTS credits. In what concerns the mobility recognition, this process was realised by the coordinator from the Faculty of Engineering at home institution.
According to the student’s perspective, the educational system in Norway is more student-oriented, and open to modern teaching methods, preparing the students for the upcoming working environment and  the courses attended presented up-to-date topics from the scientific areas chosen.
-Project no. 18-MOB-0043. Another good example, this time of an incoming mobility is the staff training mobility of dr. David FINGER from Reykjavik University. As a result of the incoming mobility, a COST project proposal on renewable energy production was planned to be initiated. This action will include not only specialists from the fields initially included in the agreement between the two universities, but an expansion was possible to be done, including Politehnica University of Timisoara specialists coming from other fields too.
-Project no. 18-MPO-0062. Among the staff training mobilities, it worth to mention the mobility of assoc. prof. eng., Ion Dan Mironescu, from the Faculty of Agricultural Sciences, Food Industry and Environmental Protection that benefited from a staff training mobility at University of South-Eastern Norway. The mobility was successful both in terms of professional collaborations at personal level – professor to professor -, and institutional level. During the mobility, Prof. Mironescu had several meetings with academic staff from the hosting university covering different opportunities for collaboration: with one of the professors, prof. Mironescu discussed the possibility of developing and identifying calls for applications in the field of scheduling, optimization, algorithm theory and artificial intelligence. Besides, during another meeting, there were identified possibilities of developing projects within EEA Mechanism for the fields of E-learning, digital society E-government, E-participation. The discussions were followed by two visits in the local community Sandejford and Larvik where prof. Mironescu had the chance to see and better understand the process of digitalization of local administration in cooperation with higher education institutions. In terms of collaboration at personal level, prof. Mironescu discussed about the challenges and new methods in E-learning applied to students and in the development of academic curricula in the field of software engineering.
Regarding the 3-rd Call (2019) the Programme Operator received only 12 applications and 11 were approved for funding  (1 application was submitted twice, so it was rejected from the list).  All projects are now in the implementation phase. The interim reports are expected to be submitted by PPs at the end of February 2021. Due to COVID19 pandemic, almost all  the project promoters requested the extension of project duration up to 12 months.
Also, regarding the 4-th Call (2020) launched in October 2020, after consultations with the National Focal point and the DPP’s, we settled an extended deadline for applications, i.e.  15.01.2021, in order to give more time to the future project promoters to prepare their applications. The selection of the funded projects will be finalised until 15.02.2021 and the contracting phase will be undertaken in the first semester of 2021.
[bookmark: _Hlk71018927]As one could see, despite our efforts to promote the EEA grants among RO HEI’s (2 seminars/year,  other meetings- as the valorisation conference, emails, webpage, Facebook page0) the number of applications submitted in 2019 was smaller than in the previous Calls and we expect also for 2020 Call a lower number of applications (considering  that most of the project promoters of the running projects  requested an extension of their projects caused by the pandemic situation). 
It is worth to be reminded that this trend could be a result of the difficulties encountered by the PPs, difficulties mentioned in their final reports received so far (decreasing of the interest of the students to undertake a mobility in general, which is a current trend in Erasmus+ since 2017, not only in Romania, the differences between the universities programs- both in terms of study calendar and curricula and last, but not least,  the level of the mobility grant, which is perceived as not enough to cover the increased living costs  by both students and staff ).
To these, we have to add the limited capacity and interest of the Donor states universities to receive big flows of foreign students; in this respect, it is to be underlined that starting with 2019 all the Beneficiary States launched their Calls and it becomes a great competition to convince the few Donor States universities to absorb so many students. The same problem was encountered in the previous phase (2009-2014) of the EEA grants Education programme in Romania, being the main factor that prevented the full achievement of the target set for students` mobility, despite the continuous support of the DPPs. A good knowledge of the size, overall capacity of the HE systems in the Donor States and their focus on internationalization (which became more oriented outside EU) indicates that solving this systemic issues is outside the areas of intervention of both PO and DPPs. To all these, we have to add that 2020 was the year when all the universities closed for live activities. From the analysis of the final reports of the projects selected under the 1-st call we found that  there were some examples  of cases in which the hosting university from a Donor State, which initially signed a bilateral agreement including a number of students, changed its opinion later on and requested to receive a smaller number of students or not at all. Also, we should not neglect the influence of the additional requests for various justification documents, which makes this Programme more complicated to be managed (and especially reported) than Erasmus+, with which it should have been similar; in some situations, the rules imposed by the Romanian legislation blocks the payments for students and staff both incoming and outgoing for the first months of the calendar  year until the national budget is approved and this causes significant delays between the start/ end of mobilities and the actual payments. In this respect, the PO is not in the position to influence the legislation. 
The Programme Operator,  after the meeting of the Cooperation Committee dedicated to the state of play of the Programme at the end of 2020,  will propose a request for the modification of the PA in the first quarter of 2021, for redistributing a part of budget estimated to remain unspent to other outcomes that apparently have the potential to absorb more money ( Outcome 2 – cooperation projects in the field of higher education and Outcome 5- Projects in the field of Roma children inclusion in school. 
 
Outcome 2: Strengthened institutional cooperation in the HE area, based on common needs
 
The 1-st Call, launched in January 2018, led to 5 cooperation projects in higher education. Until the end of 2020 only 2 projects were finalised. The project promoters of the other projects requested the prolongation of the implementation period up to 12 months due to the fact that COVID-19 pandemic made impossible to finalize all the project activities as approved in the application forms.
Based on the analysis of these final reports received ( evaluation finalised  for one project and the other one  is still in the  assessment phase) , there were recorded the following results:
· 2  joint articles were submitted to peer review publications,  meaning 40%  of the target set for this indicator, which is a very good result taking into account that only 2 projects were finalised so far. Both articles were realised with Icelandic project partners.
· 6 joint intellectual outputs were created within the two projects, meaning 30% of the Programme target, also a very good result until now.
· 2 joint events were organised within the projects, meaning 10% from the total set as target.
· 46 students and staff participated at those 2 joint events organised, both from Romania and Donor States, meaning that more than 9 % of the target was reached so far.  
Below there are example of good results obtained by the partners in these projects: 
· Project EY-COP-0028. Project title:" A Comparative and Transferable Approach to Education for Democratic Citizenship". Project promoter: University of Craiova. This project was meant to cover a gap still existing in Romanian education between the will declared in many recent political documents to strengthen Education for Democratic Citizenship (EDC) and its actual implementation into educational practice. The achievement of this objective was possible due to the cooperation with donor project partners from Iceland, which is considered to be one of the countries with the highest level of democracy, displaying a strong and genuine commitment to a democratic culture. The project benefited from the significant experience of Bifröst University in the field of education for democratic citizenship and its extensive experience in the use of ICT in education. It also made use of the strong expertise provided by the School of Education of the University of Iceland, recognised as an active promoter of equality, diversity and inclusion, with an outstanding experience in education and language teaching. The donor partners had extremely valuable input in terms of research, training and dissemination, and actively contributed to all project activities and outputs. The project activities consisted of: 1. investigating the partners’ needs in the field of EDC; 2. comparing the status of EDC in Romania and Iceland, two countries that are fundamentally different in terms of state of democracy and educational policies; 3. building a transferable model for developing and evaluating the competences leading to EDC; and 4. capitalising the results in a training course for future language teachers. Its intellectual outputs, available in open access on the project website, included two joint publications in peer-reviewed journals, a transferable model for the development and assessment of EDC transversal competences, and a handbook designed as a lifelong learning tool. Additionally, the project included a transnational short-term staff training event and a multiplier event.
The project had a strong impact on Romanian and Icelandic actors in the field of EDC: 62 Icelandic and Romanian academics and 200 Icelandic and Romanian students who were involved in project activities and 50 representatives of the Dolj County School Inspectorate, school managers, teachers, representatives of educational NGOs who were provided with new tools for the development of EDC.
The added value of the transnational cooperation with the donor state partners will be seen in a broader and more flexible approach of EDC, fostered by the contact between two different democratic cultures. The project effectively equipped researchers and teachers with relevant skills and tools to design modern teaching/learning activities that lead to the development and assessment of EDC competences and raised the students’ awareness of the importance of EDC in their training.
· Project EY-COP-0049. Project title: "Educating students for developing high quality research skills (ENSURE)" .Project Promoter “Lucian Blaga” University of Sibiu, partner University of Tromso-the Arctic University of Norway.
ENSURE was a project dedicated to students (4th & 5th year, PhD), graduates and young researchers of medical studies and science-related fields, who aim to go into academic and industrial research and who need to possess beyond excellent specialist skills, also abilities to design and conduct experiments, interpret data, manage projects as well as to write scientific reports and papers.
In medicine and study programs related to medicine attaining such key points for one’s CV requires a long-planning horizon as medical trials and clinical studies tend to run over a long time under strict rules.
Yet existing curricula barely offer any education and training in academic writing, let alone in any of the skills mentioned above. Education in these study programs tends to be lecture-based with no learned-based approaches and work in small groups.
This project aimed to remedy this problem by offering short term learning / teaching activities using a learner-centered approach, where participants were guided to solve real-life problems and attain transversal knowledge and skills for conducting and publishing research. The trainings were composed by sets of modular workshops which can be combined flexibly. The project results that were obtained could be summarised as follows: 
-a methodology with practical use cases and workshop guidelines, 
-a handbook with tools and methods for research-oriented transversal skills, 
-one- week intensive programme organised for 24 students and 10 staff members.
 As a direct consequence of attending the trainings and project activities participants from both universities will have strengthened their soft skills, communication, teamwork, creativity, flexibility, time management, and will have increased their competence in the management of project implementation. These competences can be further used in future cooperation activities like project mobilities, cooperation projects (seminars, workshops, conferences, etc).
Until the end of 2020 none of the 5 financed projects selected under the 2-nd Call of 2018 was finalised, therefore there are no final reports submitted to the PO. However, according to the intermediary reports submitted, all the projects are implemented in line with the applications approved, making also efforts in order to cope with the pandemic situation. Some of the project promoters also requested the extension of the project duration due to COVID-19 pandemic. 
Regarding 2019 Call (launched in October 2019), we received 13 projects out of which 5 projects were financed. All the financed projects are in the implementation phase and intermediary reports are expected to be sent later this year.
In November 2020, we launched the 4-th call for cooperation projects in higher education with deadline on 15.02.2021. The selection results will be published on 15.04.2021. 
Analysing the trend of applications for cooperation projects-showing that it is enough interest from both the Romanian and Donor States universities- and taking into account the funds available for this outcome, we have agreed in the Cooperation Committee to request a modification of the Programme Agreement in order to fund more cooperation projects for the remaining calls, using unspent amounts from the Outcome 1.
Outcome 3: Improved skills and competences of educational experts (school inspectors, teacher trainers, counsellors)
Under the 1st Call of 2018 there were approved 17 projects. From these, 13 projects were finalised in 2019 and the last 4 projects were finalised in 2020 with a total of 35 mobilities. The participants at these types of mobilities were educational experts (school inspectors, teacher trainers, counsellors) from County Schools Inspectorates, Teacher Training Houses and County Centres for Resources and Educational Assistance. 
 
From the beginning of the Programme there were  122 participants in total; most of them  declared that they have improved skills/ competencies in the field of their service provision or in the areas of democracy, human rights and social inclusion and all of them received the Europass mobility documents. [CE1] [RS2] [CE3] [RS4] Regarding the share of staff who declared increased skills/competencies in the areas of democracy, human rights and social inclusion, although 80% of all the participants declared these achievement regardless the topic of the course undertaken, we decided to take into account for the report this year only the answers of those who participated at courses directly targeting these topics. But it is worth to mention that participation at various training courses in the Donor States could have a collateral effect too in the areas of democracy, human rights and social inclusion, no matter the topic of the activities, due to the cultural immersion during the physical mobility and the way the trainers organise the courses.   

Here you mention 35 participants (educational experts), while in the Results Framework, in the denominator (Total number of educational experts) you have 122. In the previous APR you had declared a total of 118. I understand that this number refers to the current year;s achievements; however, it can be confusing for the reader. Please consider reporting cumulative results. [CE1]
 [RS2]35 participants were registered in the final reports received by PO in 2020.
So from all 13 projects finalised in 2019 and 2020 there were 118 participants in total. In 2020 one project selected in the 2-nd round was finalised with 4 participants. So until the end of 2020, there were in total 122 participants.
[bookmark: _msocom_3]APR 2019 in the nominator of Indicator 1 (Outcome 3) you had declared a total of 94 people (/ 118 total) and in this year, you report  a total of 66 people (/122 total). Please confirm that this decrease is  valid (and the results of the survey). [CE3]
[bookmark: _msocom_4] [RS4]The difference between the two reported numbers (94 in 2019 and 66 in 2020) is reflecting the different approach that we had, meaning that in 2019 we reported all the survey responses regardless the topic of course/activity undertaken by educational experts. This year we reported only the responses of educational experts who undertook a course in the field of democracy, human rights and social inclusion and declared improved skills /competencies in these areas.
 
The training providers from the Donor States were from Norway and Iceland. 
In Norway, the most attractive providers remained European Wergeland Centre (providing a course with a topic on democracy  - 9 participants) and Newschool AS (a course with the  topic entitled “The teacher as a change agent” - 7 participants). 
At the receiving institution Wergeland Center, Oslo - the Romanian participants have attended a course entitled “Building Democratic School Cultures”, this being one of the priorities of the action. 
At the receiving institution Newschool AS, Oslo – the participants have attended the course entitled “Teacher as a Change Agent” that satisfied one of the main needs of our teachers, namely improving their relationship with the students and parents and thus increasing the quality of the educational activity, by a change of the paradigm of the teaching. 
The above mentioned training institutions from Norway have provided personalised courses for the Romanian participants, thus leading to a larger number of participants attending their activities. 
There were also registered another two providers: Fleksibel utdanning Norway (4 participants, the topic was focused on inclusion) and Menneskerittighetsakademiet/Human Rights Academy (3 participants, the topic focused on human rights and citizenship education).
In Iceland, the most attractive provider was InterCultural Centre – 12 participants, out of which 9 persons have participated at courses with the inclusion as a main topic and 3 persons have participated at courses with the main topic focused on a new and creative assessment method for education.
InterCultural Centre has promoted its courses on the Schools Education Gateway platform, thus being easy to be found by potential attendees from other countries too. 
In the school education field, the following examples of mobility projects results are to be mentioned:
1 - Project no: 2018-EY-PMIP-R1-0022. Project promoter: Dambovita County School Inspectorate 
The institutional approach was achieved by training the experts to support the establishment of a network of democratic schools in which all actors are involved in elaborating and implementing the institutional development plan, in which diversity is a positive learning context and the teacher is a real agent of change.
10 school inspectors have experienced activities that address differently the training and have applied new methods of working with students, school managers and teachers:
- Building democratic school cultures - Wergeland, Norway, structured course and study visit - 4 school inspectors
- Teacher as a change agent – Newschool As., Norway, course structures and job shadowing - 4 school inspectors
- Diverse society - diverse classrooms, intercultural Iceland, structured course - 2 school inspectors
After participating at these activities, the following outputs have been obtained, among them many transferable resources: 
- A Guide: “Development of the education strategy for Democratic Citizenship in Dambovita County”;
- “Toolbox with methods addressed to the teacher of the XXI century”, gathering materials created by the participants, which are open education resources; 
- A training course for teachers and school principals, created and included in the offer of the Teacher Training House; 
- An optional course proposal called "Diversity"; 
Also, there were organised workshops and working meetings with representatives of schools and institutions.
The network of schools is a sustainable result, it ensures a place of sharing positive experiences and can be considered a community open to change, aspects identifiable in the thematic inspections and evaluation stages of management staff in the school years 2019-2020.
 2 – Project no: 2018-EY-PMIP-R1-0004. Project promoter: Teachers Training House of Bacau County  
The project was initiated as a result of two needs identified in the institution: firstly, the need to develop the skills and competences of the staff by aligning the training methods to the 21st century standards, through the direct participation of 9 experts at three structured courses provided by similar institutions in the EEA. Also, being an institution that addresses the training needs of teachers, the promoter has identified the need of teachers to apply interactive teaching methods in different subjects in order to make the teaching act more meaningful, to involve actively the students and keeping them in schools, and to develop their skills so as to better integrate in a society full of challenges and changes. 
Thus, 9 trainers were selected to participate at three training courses:
- “The teacher as a change agent” (Newschool, AS); 
- “Assessment for learning” - Creative and diverse assessment methods for education for the 21st century (InterCultural Iceland); 
- “Reaching, teaching and keeping our learners” (InterCultural Iceland). 
 After coming back, the participants organised dissemination and valorisation activities: they wrote articles in the local media (“Desteptarea” newsletter) and in specialised magazines (“Tribuna Invatamantului”), they delivered presentations to teachers in numerous schools, they organised seminars with teacher trainers and delivered training courses for 120 teachers from 35 schools across Bacau county.
In addition, the participants improved the English language skills, their didactic communication, their training and assessment methods. The indirect beneficiaries (the 120 teachers trained) improved their assessment skills, project planning skills and learned to better manage groups of students with a diverse composition in order to succeed to keep them in schools and to prevent the school abandon.
Finally, the participants developed three courses that have already been approved and included in the regular training offer of the Teacher Training House .
3 – Project no: 2018-EY-PMIP-R1-0021. Project promoter: Teacher Training House of Cluj County 
Teacher Training House from Cluj offers training for over 7,000 teachers from Cluj County. The purpose of the project was to improve the skills of the trainers on how to provide training and counselling on inclusive education and human rights - active citizenship. For this goal, the experts have participated in two training mobilities on these topics. Three of them participated at the training seminar "Education for human rights and democratic citizenship" at the hosting institution Menneskerittighetsakademiet / Human Rights Academy, Oslo, Norway, in order to improve the skills needed to organize the training and counselling activities on human rights - democratic citizenship. 
The second series of mobilities was organised at the host institution Fleksibel Utdanning Norge / Flexible Education Norway, Oslo, Norway for four participants and aimed  to improve the skills needed to provide training and counselling activities on the inclusive education of disadvantaged groups. 
When returning from mobility, they implemented the content/ tools/ resources acquired in the development plan and the educational policies of the home institution, they improved the methods of organising and delivering  the training activities as well as implemented new research tools for studying the impact of lifelong learning on the quality of education; they developed the curriculum for new lifelong learning activities in the main areas: inclusive education, human rights education and citizenship; they carried out training activities on: inclusive education, education for human rights and citizenship using the latest trends in adult education, ICT tools and information gain at the seminars in Norway.
In this project there were obtained the following results:
- improved institutional capacity of the promoter to provide resources, training, counselling and support for teachers in the field of human rights and inclusive education, by organizing newly created training seminars;
- improved institutional capacity of the promoter to use relevant tools to measure the impact of the training activities on the quality of educational activities carried out by teachers in their schools;
- improved methods and tools for conducting impact studies of the  lifelong learning activities by using relevant research tools  and new knowledge acquired by the educational experts during the  mobility activities.
For the 2nd Call in 2018, there were approved 11 projects, out of which 1 was finalised. The other 10 are in implementation phase, 4 of them asked for a prolongation of the project activities due to the Covid-19 situation.
Within the reporting period all 11 projects have submitted their interim reports and the mobilities were undertaken in proportion of 85% of the total of 74 mobilities. It was spent also a proportion of 95% of the approved budget. 
All the 4 participants from the single finalised project declared that they have improved skills/ competencies in the field of their service provision or in the areas of democracy, human rights and social inclusion and all of them received the Europass mobility documents. 
As a conclusion, taking into account all the mobilities realised so far (122 mobilities reported by PP’s in final reports, i.e. almost 35% of the target) added to the fact that almost 90% of total participants state that they improved their skills in the areas of democracy, human rights, social inclusion and their field of service and the outputs produced with impact and sustainability potential, lead us to assess as good achievements the results for Outcome 3 so far.
Under the 3rd Call (2019), there were submitted 10 applications (October 2020) and all were approved for funding. It was used 100% of budget allocated. The contracting phase will be undertaken in the first quarter of 2021. Overall, we appreciate that the interest for this type of projects, even in COVID19 times, remains quite constant, considering also the level of budget allocated for this outcome.
Latest Call for the Outcome 3 was launched by PO in December 2020, with the deadline on 04.06.2021. 
 
Outcome 4: Improved quality of work-based learning
During the reporting period, the assessment of the final reports of all the 4 applications contracted under the Call 2018, Round 1 was finalised; also, all the 3 projects approved under the Call 2018 Round 2 were implemented, finalised and the final reports are in the assessment phase. 
An overview of the 7 projects approved under the Call 2018 Round 1 and 2 and finalised shows the following situation of the indicators:
 72 persons (34 persons in Call 2018 R1 and 36 persons in Call 2018 R2, meaning VET schools staff and staff from the companies) participated at study visits in Norway (24% of the target).
98.24% of all VET schools staff participating at study visits declared better skills/ competencies and 100% of all tutors from the companies declared better skills/ competencies as a result of the visits. 
[bookmark: _Hlk71021275]The total number of Locally Developed Curricula (LDC), designed by the schools and companies together in these projects is 32 (27 local curricula for the Call 2018 R1 and 5 for the Call 2018 R2). If we analyse this result compared with the target set for the whole programme, we see that the target was overachieved by 12 curricula. 
The total number of partnerships concluded (37 collaboration agreements for both Calls), aligned with ECVET requirements and according with national regulations represents over 49% of the target value set for the entire programme.
One Promoter school enrolls 13,73 % Roma students, meaning that 10% of the programme indicator was achieved.
Unfortunately, one of Programme targets was not achieved because of the Covid19 pandemic. In the second semester of the 2019-2020 school year, all the schools moved online their activities and there were no internships undertaken by the students at partner companies. Thus, the percentage of students who stated that they have improved the learning outcomes obtained in the internships at companies (in comparison with the internships undertaken in previous years, before the project) is only 47.20%, taking into account all the 7 project finalised so far.
However, we consider that all the projects contributed to the achievement of the Programme targets (with the exception mentioned above) and also obtained some additional results. The examples that are worth to be mentioned are below:
In the project 2018-EY-PCVET-R2-0001, having as promoter Colegiul UCECOM "Spiru Haret" from  București,  the outcomes are part of the school’ strategy to become a strong training center for health care provided to old people. Through the consolidation of the partnership for internships, concluded with the partner company and as a result of the professional development of teachers and tutors achieved through the project, the school obtained a better correlation between the competencies acquired by the graduates (generalist nurses, level of qualification 5 -EQF and NQF) and the actual requirements of the job market. The outcomes achieved by the project are: 
1. 100% of the school's teachers and company's tutors (8 teachers and 2 tutors) declared that the participation at study visit and the involvement in all the project activities contributed to the development of their professional and personal skills. 
2. 1 Locally Developed Curriculum (LDC) for level of qualification 5, nurses qualification. This curriculum leads to the acquisition of additional professional skills for dealing with elderly people's pathologies (the development of an attitude suitable for future nurses to care for elderly patients), skills required by the local labour market but that are not sufficiently addressed in the National Curricula. The LDC was developed according to good practice examples taken from the Norwegian education system in the health field.
3.  Memorandum of understanding and practical training agreement for students in the field of Health, developed together with HOSPICE Casa Sperantei. The collaboration documents were signed by both institutions for the 2020-2021 school year. 
4. 1  practical training booklet for students with updates from the Memorandum of understanding and the learning agreement resulting from the participation in the mobility, elaborated together with HOSPICE Casa Sperantei. 
5. Assessment tools used in the practical training courses, using examples of good practice of the Norwegian system, developed together with HOSPICE Casa Sperantei. 
6. Memorandum of understanding and learning agreement for the internships of the students from the Optometrist Technician qualification (level 4 EQF/NQF) as an extension of the experience accumulated through the study visit.
[bookmark: _Hlk61253125]The purpose of the project 2018-EY-PCVET-R2-0002 (LICEUL TEHNOLOGIC SPECIAL ”BEETHOVEN” CRAIOVA as Promoter) "VET Education project at Scandinavian standards for students with disabilities in Romania" was to improve the practical training of students with disabilities who are trained in VET fields. The main emphasis in this project was on the practical internships at the local companies, internships that were improved based on the results obtained during the study visit of the 10 participants, carried out at the Norwegian school MOSJØEN VIDEREGÅENDE SKOLE.  The project outcomes were:
1. 100% of the school's teachers and company's tutors (8 teachers and 2 tutors) declared that the participation at study visit and the involvement in all the project activities contributed to the development of their professional and personal skills;
2. 86,18% of the students declared that they improved their learning outcomes achieved during the training activities in companies (work based learning),
3. 4 partnerships agreements with local companies developed according to good practices acquired during the Study Visit and aligned with ECVET specifications;
4. 1 innovative Locally Developed Curriculum (LDC) on hybrid cars (no such a topic in the National Curricula). 
5. 3 counselling sheets and career guidance elaborated. 
6. 1 instrument for the evaluation of the internship in a company. 
7. 1 guide of good practices, gathered during the Study visit in Norway.
The outcomes of the project 2018-EY-PCVET-R2-0003, implemented by COLEGIUL ECONOMIC ”VIRGIL MADGEARU” PLOIEȘTI, contributed to the improvement of the quality of the work based learning for the qualification concerned (level  4 EQF/NQF, fields Economy, Trade, Tourism and Food). By adapting the Norwegian examples of good practice, the projected impacted the staff directly involved in the project (teachers and representative of partner company),  the students (who will benefit from the new curriculum adapted to the European context and from working tools adequate for this curriculum and for the preparation level), and other teachers in the school and  other schools that have participated at dissemination activities -online and live-and who will use the materials developed within the project (e.g. Technological Secondary School “Romeo Constantinescu” Valenii de Munte).  The outcomes are: 
1. 100% of the school's teachers and company's tutors (13 teachers and 1 tutor) declared that the participation at study visit and the involvement in all the project activities contributed to the development of their professional and personal skills.
2. 40,02 % of the students declared that they improved their learning outcomes achieved during the training activities in companies (work based learning).
3. 3 Locally Developed Curricula (LDC) for the 11th grade, high school, Economics, Trade, Tourism and Food. The LDCs were developed in online format and posted on the school's website; also, they were sent to the specialised inspector in the Ministry of Education, to be promoted as OER (Open Educational Resources) to all the interested schools in the country.
4. 1 Compendium containing work tools for students (ISBN 978-973-0-31707-7). Note: the Techological Highschool "Agromontan Romeo Constantinescu" from Valenii de Munte  (which was not part of the project but participated at dissemination activities) started to use  this year the LDC for the Economic field and the compendium. 
5. Formal recognition of the teachers` learning outcomes achieved during the study visit (10 credit points for each teacher who participated at the study visit, awarded in the national credit system for continuous training).
[bookmark: _Hlk71018998]Despite these good results, the most important issue that will prevent us to achieve the targets for Outcome 4 remains the lack of interest of the VET schools in Donor States to involve in projects with similar Romanian schools, despite the efforts made by the DPPs in promoting our Programme; on one side, there are major  differences between the vocational education and training systems in Romania and Donor States, on the other side, for example, as explained by DIKU, VET schools in Norway do not have the obligation for internationalising, imposed by the Ministry of Education (like the universities have), nor a significant interest in this sense; also, the fact that we do not have a DPP in Iceland (like we used to have in the previous phase ) had a negative impact in this respect, we do not have support for promotion in this country. In addition, the interest of the schools in DS for international cooperation became even lower once the pandemic situation spread over Europe.
In order to cope with this challenge, an Amendment to the Programme Agreement was approved, according to which for the Call 2019 it was possible to submit projects with partners from Beneficiary States too, or to organise trainings or workshops for VET staff-schools and companies- in a national setting. Also, taking into consideration the effects of COVID19 pandemic, we have extended the deadline for applications- from beginning of May to the middle of October 2020- for both type of projects.  These measures, combined with our intense online promotion among VET schools, positively influenced the number of applications received  for 2019 Call, meaning 12 applications for cooperation projects and 1 national project in the VET field. All the hosting institutions are from Beneficiary States. Out of total applications received, there were approved 9 cooperation projects and 1 national project in the field of VET. The contracting phase is scheduled for the first quarter of 2021.
 
Outcome 5: Increased institutional capacity of schools to ensure an effective inclusion of Roma children
Under the Roma Component, there were 6 projects under implementation and/or assessment during 2020, as follows:
-     2 projects belonging to the 2018 Round 1 Call for Projects: 2018-EY-PICR-R1-0004, 2018-EY-PICR-R1-0006, submitted their Final Reports in 2019 and their assessment was finalised by the end of 2020.
-     3 projects belonging to the 2018 Round 1 Call for Projects: 2018-EY-PICR-R1-0001, 2018-EY-PICR-R1-0010 and 2018-EY-PICR-R1-0012 were implemented and submitted their final report until the end of 2020. For two of them the assessment started, for the last one it will start in 2021.
-     1 project belonging to the 2018 Round 2 Call for projects: 2018-EY-PICR-R2-0001 is under implementation. Its intermediary report was assessed in 2020.
We can summarise all the finalised projects` results as follows:   
-     99.75% of all teachers involved in the training sessions declared an improvement of their competencies regarding Roma inclusion, which is a good result considering that the target set for all the programme is 90%;
-     in all the projects that finalised the activities and sent the final reports, the discrimination perceived by pupils in schools decreased with more than 26% (as an average), way bigger than the target set (15%) in the indicators framework;
-     counting  all project selected (taking into account that 1 project was cancelled by the PP in 2019), 47 schools were/are involved in these projects with 34.28% more than the target set;
-     399 teachers were trained on inclusiveness and multicultural environment in all the finalised projects, with 14% more that the target set of 350 teachers;
-     47 new optional curricula and teaching materials were developed throughout those projects, with 56.66% more than the initial target of the programme;
[bookmark: _Hlk71022308]-     Another very good result is the involvement of a huge number (806) of Roma and Romanian parents that participated in joint projects activities which is more than double than the target set;
-     1382 of pupils (Roma and Romanian pupils) participated in joint activities in the finalised projects, meaning than the target was overreached by 38.2%;
-     98.55% of the pupils involved in joint activities were satisfied, which overpassed the initial target set to 90%. 
The overachievement of indicators was generated by the good work of the promoters, that adapted their reply to the complex inclusion needs identified in the selected schools (with more than 20% of Roma pupils): more teachers working with Roma children needed and wanted to develop competencies on inclusive schools, pupils rights and pupils centered approach, more Roma and non-Roma parents and children needed and wanted information on discrimination or social inclusion, more curricula and teaching materials were elaborated to respond to the lack of teachers’ competencies in creating a multicultural and inclusive school environment. The quality of the activities implemented attracted more participants, generated a higher satisfaction of pupils and a higher decrease of discrimination rate perceived by the pupils involved.
Regarding the results obtained, we consider that all the projects contributed to the achievement of the Programme targets and most of them brought additional added value to their results. The examples that are worth to be mentioned are:
1.“Inclusion Means Learning for All” Project (2018-EY-PICR-R1-0001) was implemented by the Lupeni New Horizons Foundation to increase institutional capacity of 6 schools from vulnerable communities with a high % of Roma pupils in Hotar, Salaj, Cluj, Bistrita-Nasaud and Sibiu Counties. According to the promoter` presentation, the project outcomes were achieved by:
· Training 114 teachers, who increased their competencies (100% declared better competencies) in leadership for inclusion, inclusive education, education through community service projects (service-learning projects) and reading together with pupils;
· Elaborating 6 curricula (the Treasure in Me, The Treasures in My Family, the Treasures in My Village, Shoulders to Shoulders, Community Is All of Us and Change Through Dialogue) and 6 more teaching materials complementing the curricula;
· Involving 330 Roma and non-Roma parents (out of whom 142 Roma) in Parents Advisory Board in schools, and activities facilitating child-parent relationships;
· Involving 387 Roma and non-Roma pupils (out of whom 182 Roma) in: Impact Clubs, leadership and citizenship camps. 100% satisfaction was declared by pupils’ participants in activities and the discrimination perceived by them at the end of the project decreased by 100%.
2.“Adaptation Through Early Personal Skills Development” (2018-EY-PICR-R1-0012) was implemented by the County Centre for Educational Resources and Assistance in Arges (CJRAE Arges) to increase institutional capacity of 5 schools from vulnerable communities with a high % of Roma pupils in Arges County.  According to promoter` presentation, within the project:
· 72 teachers were trained in integrating Roma pupils - 100% of them declared better competencies received through the training course;
· 12 curricula on multicultural and intercultural education, social inclusion, diversity, history and local tradition were elaborated to be used in face-to-face or blended learning format; 
· 172 Roma and non-Roma parents (out of whom 87 Roma) were involved in anti-discrimination, inclusive school and equality;
·  305 Roma and non-Roma pupils (out of whom 160 Roma) were involved in activities on inclusion, non-discrimination, tolerance, local Roma and non-Roma traditions. More than 97% by pupils’ participants in activities  declared themselves satisfied and the discrimination perceived by them at the end of the project decreased by 100%.
In the reporting period, the project financed in Call 2018 Round 2, (2018-EY-PICR-R2-0001) which is managed by the Institute for the Development of Evaluation in Education and it is implemented, since 2019, in 5 schools from the Arges and Dolj County, submitted the intermediary report. The PP proposes to provide training on inclusive school, democracy, active citizenship and pupils rights to 75 teachers, to elaborate 6 new curricula and educational materials, to include 75 Roma and non-Roma parents in activities on discrimination and 250 Roma and non-Roma pupils in extra-curricular activities on social inclusion, to obtain 100% of teacher trained with improved competencies, 100% of pupils will perceive a reduced discrimination in schools and 100% of pupils will be satisfied after taking part in project activities. After the assessment of the intermediary report we can mention that the projects activities are carried out as described in the application form and the project progresses satisfactorily, despite the Covid 19 pandemic that closed the schools. 
In the same time, under the framework of the 2019 Call, with the extended deadline on October 10, 2020 (extension caused by COVID19 situation), 4 projects were submitted (one was cancelled by the applicant because it  was sent twice). All projects were approved and will start their implementation in 2021. 15 schools from the Neamt, Ilfov and Gorj County will be involved in projects’ activities, 241 teachers will be trained, 405 Roma and non-Roma parents and 745 Roma and non-Roma pupils will be involved in the projects’ activities on fighting discrimination and building a more inclusive school and environment. All 3 promoters proposed within their projects:
•     to reach a percentage of 100% or 90% of teachers who will declare better skills/competencies regarding Roma inclusion, 
•     to decrease the percentage of Roma pupils experiencing discrimination in the schools participating in projects (from the part of the teachers and Romanian colleagues) by more than 50%, 15% and respectively 20%/ 15%.
•     to reach a rate of satisfaction of the pupils involved in project activities of 90% (satisfied and very satisfied). 
The latest call was published by PO in December 2020, with the deadline set on 04.06.2021.
Bilateral Outcome: Enhanced collaboration between beneficiary and donor state entities involved in the programme
Higher education:
The Programme Operator approved for financing 1 application for Preparatory visits in higher education field, focused on the development of the cooperation between Romania and Donor states institutions. 
If we look back until the start of the Programme, we approved 25 preparatory visits in Donor States, for all fields of education and training, supporting also the participation in contact seminars.
Even though this preparatory visit was postponed until the pandemic situation will allow it to be undertaken physically, it is worth to  mention that the visit will be undertaken by 2 teachers from the College of Agriculture and Rural Development from Norway at the  Politehnica University of Timisoara. The main objective of the study visit is to: 
-develop a common curricula – with local adaptations to fit the different contexts, to be implemented by the Politehnica and The College of Agriculture and Rural Development, and being made available for the students of both universities as a study module and for public management representatives as a training course.
- identify and develop knowledge on (theory-building) dialogue-based, communicative training processes
- develop training regimes for teachers and external course trainers, in this way contributing to the development of the Center for Career Guidance and Counselling at Politehnica University of Timisoara.
-to set an application for a main cooperation project that could be ready and start next year.
The initiative addresses synergies with Research, Business Development, Innovation and SMEs;  
Social inclusion and the Roma inclusion priority is tackled: the training has a community focus, and will include social improvement and integrative actions between different groups.
Indirectly the project will also address Democracy and citizenship education.
Unfortunately, due to COVID19 pandemic, until the end of 2020 we did not receive any other Preparatory Visit application.
School education:
Even though the Programme Operator planned to organize follow-up meetings (together with trainers from Norway) with the former Romanian participants at the courses provided by NO institutions, in order to identify the impact of the knowledge gained by the participants during the courses and applied in their regular activities and also to better tailor the next round of courses to the needs of the Romanian educational experts, all of these were postponed due to the pandemic context and we hope to organize them in 2021 or at least replace them with virtual activities.  
Vocation Education and Training:
For the VET field, we can mention that all the 10 projects financed until the end of 2020 were governed by a strong bilateral component, by enhancing the experience and knowledge sharing with the Donor state partners through the study visits, as described in the outcome 4 section above. Also, the bilateral cooperation continued after the study visits were finalised, through online collaboration.
As a conclusion, taking into account all the projects financed until the end of 2020 and the results of the FMO quarterly survey on the trust (average trust:6.47) and satisfaction ( average satisfaction 6.36) of the project promoters and Donor project partners perception regarding their partnerships, we consider that the targets set in the indicators framework were achieved.
Cooperation with the DPPs
The cooperation of the Programme Operator with the 2 Donor Programme Partners -DPPs (from Norway -DIKU and Liechtenstein- AIBA) went excellent, based on the long lasting cooperation started early in the previous phase of the EEA grants. DPPs were consulted before each publication of the Calls for proposals and they are also members of the Selection Committee. Also, a continuous dialogue was initiated this year in order to identify different solutions for the situations created by the COVID19 pandemic. DPPs are consulted continuously in activities that relates to the Bilateral fund too and they were also helpful in finding partners. The Programme Operator has full support from DPPs regarding the new request to be submitted to NFP and FMO in order to modify the Programme Agreement in 2021, so as to allow a better absorption of the funds, with projects for which a high interest still exists.
 The Programme Operator took part  at the annual meeting – organised by DIKU (which this year was held online due to COVID19 restrictions) with all PO’s for educational programmes, along with the NFP’s representatives. During the 3 days of the event, the meeting set up the floor to meet and discuss the common challenges we all are facing at the moment and how to secure that the future calls within EEA/Norway Grants stay relevant. All the group discussions were useful in order to help identify in the near future the best solutions to cope with the new realities, amplified by the pandemic context.
3. Implementation
Conformity with specific requirements
According to the Memorandum of understanding on the implementation of EEA Financial Mechanism 2014-2021, the Romanian Programme is designed under the priority sector innovation, research, education and competitiveness and the objective of the programme area 3 is to enhance human capital and knowledge base.
Thus, the Programme was designed in such a way that through the various types of projects that were financed, through the target groups envisaged and the various types of eligible project partners, it contributes to achieving this objective and to strengthening the bilateral relations between Romania and Donor States. In this respect, all the results presented in the sections above (section Results, Bilateral outcome) show how the projects implemented so far contributed to enhancing human capital and knowledge base.
Another condition set in the Memorandum of understanding is to use 10% of the Programme budget for projects aiming to improving the Roma population situation. Thus, 1.411.765 Euro are available for the whole duration of the Programme for the projects that address outcome 5 “Increased institutional capacity of schools to ensure an effective inclusion of Roma children”.  The success of the first Call was huge-16 projects submitted for a budget that allowed only 6 projects to be financed. Unfortunately, for the second Call we received only 1 application, that was approved (in the context in which the budget available was very low, not enough for 2 projects). For the 3-rd Call, even in COVID19 pandemic situation the interest increased and 3 projects were financed, meaning that more than 71% of the total available budget was committed so far. 
· Regarding the specific concerns at Programme level we could mention the following measures in place:
- “The programme shall focus, inter alia, on tertiary education and vocational education and training”.
The programme includes projects related to higher education (mobility projects and cooperation projects) and projects in the field of vocational education and training that envisage the improvement of work-based learning; so far there were financed 42 mobility projects in higher education, 15 cooperation projects in higher education and 17 projects in the VET field.
·  “Higher education student and staff mobility shall be addressed in the programme”.
As a result of the 1-st and 2-nd Call, 31 mobility projects for students (studies and traineeships) and staff (teaching /training) between Romania and Donor States were financed.  Within the 15 projects finalised until the end of 2020 there were registered 79 students` mobilities towards Donor states partners, 7 students mobilities from Donor states towards Romania, 93 staff mobilities towards Donor states partners and 32 staff mobilities from Donor states partners towards Romania. 
For the 3-rd Call there were approved 11 mobility projects, whose mobilities should have started in Autumn 2020, but they were postponed due to the Covid 19 pandemic.
All these projects are focused on the needs to improve the quality of education and skills in higher education and to increase the mobility of students and staff (from both Romania and Donor States). 
·  “Social inclusion shall be targeted at non-higher education levels”.
In the school education field, the projects support learning mobilities for educational experts working in the educational institutions whose responsibility is to support schools in increasing the quality of education. Learning activities focusing on social inclusion are prioritised through bonus points in the selection process. After the 1-st Call there were financed projects that facilitated the participation of 52 experts at 6 courses on social inclusion. From the second call, 39 educational experts have attended 8 courses focused on social inclusion and form the 3-rd call 26 educational experts are envisaged to attend 4 courses focused on this topic. But it is important to mention that all projects, besides the learning mobility activities, contained also follow up activities, such as drafting Guidelines, methodologies, collections of good practices, developing and delivering training courses for the school teachers in the counties, thus ensuring impact and sustainability in the education system, through multiplying effects. 
For the VET projects, the applications submitted by VET schools situated in rural and/or disadvantaged areas or by VET schools for pupils with special needs are considered as a priority and they receive bonus points in the selection process. Under this outcome, 1 project approved under the 2-nd Call 2018 and finalised in 2020 focuses on improving the practical training in companies for the students with disabilities, as a result of the study visit in Norway. Also 3 projects approved under the call 2019 have as promoters VET schools situated in rural areas and another project aims at improving the practical training in companies for students with disabilities. 
·  “Democracy and citizenship education shall be included in the programme”.
For the school education sector (outcome 3), the applications that consists in learning activities (mobility) focusing on democracy and citizenship education are prioritised through bonus points awarded in the selection process. For the 1-st Call, there were financed projects that envisaged the participation of 31 experts to 2 courses on democracy and citizenship education; from the second call 2 experts have attended one course and from the third one 13 experts are envisaged to attend one course on democracy and citizenship education. In these cases, the same applies as in the case of projects aiming the social inclusion: the follow up activities included in the projects ensure the transfer and use of the knowledge and skills acquired by the participants during the learning mobility to the schools` communities.
Also, cooperation projects in higher education (outcome 2) that address the topic of Democracy and Citizenship are encouraged through additional priority points awarded in the selection process. Until now 3 financed projects (1 from the 1-st Call and 2 from the 3-rd Call) received priority points in the quality assessment phase, because they plan to address  issues related to democracy and citizenship education.
· “This programme shall contribute to the improvement of the situation for the Roma population”.
The same as in the previous phase of the EEA grants Programme in Romania, for the mobility projects in higher education (outcome 1) the universities should give priority (through bonus points) for Roma students and staff. This is included in the yearly Call, in the Guidelines for applicants; the measure was advertised through the students` associations and through the network of ESN (Erasmus Students Network) multipliers.  Unfortunately, there were not Roma students or staff interested to go in mobility so far. As we have explained in all the reports submitted for the previous EEA grants phase (2009-2014), the university  system –at least taking into account its actual situation in Romania- is not the most appropriate environment to absorb funds that could really make a difference in the Roma population conditions, despite the positive discrimination measures taken. The discussions between the PO and several organisations dealing with Roma population revealed some pertinent reasons of reluctance to go in mobility abroad for Roma students: most of them do not want to officially declare their ethnicity (this sensitive issue being the biggest obstacle in all types of projects in this area), they consider the language as a barrier, most of them start to be employed after the 1-st study year and they do not want to lose the job while going abroad and last, but not least, the grant is not considered sufficient for covering all their costs in an expensive country like Norway.  To these, we have to add the particular situation of 2020, with the Covid 19 pandemic.  Taking into account the unsatisfactory results obtained in the previous programme for attracting Roma students for mobility and the objective reasons invoqued by the NGOs, in the actual EEA grants phase we decided  to address the issue of Roma inclusion at the school level, where is more appropriate and thus we have designed the Outcome 5. 

For Cooperation Projects in higher education, those which address the topic of Social inclusion of vulnerable groups (with a focus on Roma) are encouraged through additional priority points awarded in the selection process. Until now 4 financed projects (1 from the 1-st Call, 2 from the 2-nd Call and 1 from the 3-rd Call) received priority points in the quality assessment phase, because they plan to address  issues on  inclusion, with a focus on Roma. 
Also, for the VET sector, the applications submitted by VET schools enrolling at least 10% of Roma students are considered as a priority, so these applications will receive bonus points in the selection process. So far, one project approved under the 2-nd Call 2018 and finalised in 2020 had as promoter a VET school enrolling 18% of Roma students.
But the main measure to address this concern is the 5-th outcome of the Programme, i.e. to increase the institutional capacity of schools to ensure an effective inclusion of Roma children. All the projects approved under the calls so far contribute to achieving this outcome and, subsequently, they answer to this particular concern, through the activities implemented: training courses for teachers on topics such as social inclusion, anti-discrimination, teaching in multi-cultural environments, pupil centred teaching; joint activities for Roma and non-Roma parents, aiming at increasing awareness on discrimination issues and children` rights; joint activities for Roma and non-Roma children, aiming at fostering the tolerance and respect for other cultures, inclusion and fighting against discrimination.
“Synergies shall be ensured with the programmes: Research, Business Development, Innovation and SMEs, Renewable Energy, Energy Efficiency, Energy Security, where relevant.
The cooperation with the Research programme started already in the process of the design of the Concept Note; so, for the mobility projects in higher education we have foreseen a dedicated component for mobility of the master students who would be involved in the future selected Research projects teams (70 master students from Research projects represent the target set until the end of the Programme). We made largely known this opportunity to all universities and, with the support of the Programme Operator for Research, to all the project teams for the Research projects selected in the 1-st semester of 2019 and 2020. So far, we have been contacted by a few Research Project Promoters asking about this funding opportunity. Taking into account that COVID19 pandemic stopped all the mobilities in 2020, we hope that at least in the projects selected under the future calls there will be some master students involved in the Research project teams that would undertake a mobility financed by our Programme. 
Furthermore, the Programme stipulates that cooperation projects in higher education that ensure synergies with approved projects within the programmes: Research, Business Development, Innovation and SMEs, Renewable Energy, Energy Efficiency or Energy Security will be encouraged through additional priority points, awarded in the selection process.  Based on an agreement we have with the representatives of the Programme Operators of the Programmes mentioned above, we continued to communicate with each other about the launching of new Calls and to use the information received from the others in our own events and meetings with possible applicants in order to enhance the possible synergies. As a possible result, one project selected by us under the Call 2019 is linked to one project approved in Research Programme too. The cooperation project (19-COP-0024) aims at developing the first Neuroaesthetics module to be introduced in the university curriculum in Romania. The same team has applied for collaborative research funding under the NO Grants - Collaborative Research Projects, 2019 Call (Project Code: RO-NO-2019-0091). The cooperation project in higher education would fund the teaching dimension, complementary to the research dimension proposed for the collaborative research project, with both dimensions conceived as main pillars of a larger endeavour.
[bookmark: _Hlk71022136]Also, according to the Programme Agreement, our Programme should ensure synergies with “Local Development Poverty Reduction and Enhanced Roma Inclusion” Programme, in order to cover geographical areas in a complementary way. In this respect, we continued the cooperation started in 2018, by meetings with the Programme Operator of the “Local Development Poverty Reduction and Enhanced Roma Inclusion” Programme. The first projects submitted to the “Local Development Poverty Reduction and Enhanced Roma Inclusion” programme were approved during 2020. The projects approved for Outcome 5 in our programme were then checked and compared to those approved under the “Local Development Poverty Reduction and Enhanced Roma Inclusion” in order to avoid double financing for similar activities. So, one project approved by us showed similarities with a project approved under the other programme, but the activities will be implemented in completely different schools, thus the final beneficiaries (teachers, parents and pupils) taking part in good quality activities will be different. In order to enhance the cooperation with the Programme Operator for “Local Development Poverty Reduction and Enhanced Roma Inclusion”, one technical expert from our team, in charge with the Roma inclusion projects, is a member of the Selection Committee for the Call:  Inclusive Education for Children and Youth at Risk, part of the “Local Development Poverty Reduction and Enhanced Roma Inclusion” programme.
Cooperation with International Partner Organisations (IPOs)
n/a
[bookmark: _Toc18006828]C.	LEARNING
[bookmark: _Toc18006829]1.	Monitoring
The following types of monitoring and checks activities were undertaken:
· the system of desk monitoring continued, through sending regular online questionnaires with project promoters replies at 4 months (for all projects, no matter the length), thus intensifying the exchange of information between the Programme Operator and project promoters and, in this way, improving the assistance and counselling offered to them, particularly important in Covid19 times. Its purpose is to collect enough data to assess the progress of the projects and to prevent potential errors/deviations/failure in the project implementation. However, in the meantime, the Programme Operator experts keep a continuous contact by phone and email with the project promoters, for counselling or solving ad-hoc issues. Taking into account the specific of the VET projects, after each study visit undertaken, the technical expert assesses the online individual reports of the participants.
· according to the project duration, all the intermediary project reports were assessed by the PO. All the PPs respected the deadline set in the grant agreements and submitted the intermediary report on time. The reports showed the progress done by each project and some of them received the second pre-financing, if the provisions of the grant agreement were met.
· according to the internal procedure, 100% of the final reports are being assessed by the PO from three point of views: administrative check, quality check and financial check.
The administrative check consists in verifying that all the required documents are filled in according to the specifications mentioned in the grant agreement; the quality check (except for the mobility projects in higher education, where this check is done by PO experts) is done by an external expert who assesses if the project achieved all the outcomes set in the application approved and the quality of the activities and of the outputs produced; the financial check is done by PO financial experts in order to establish the final amount of the grant, based on the activities undertaken and the units  validated in the two previous assessment phases (the grant allocated to PPs in the Programme is mainly given based on standard scales of unit costs).
· also, over 2020 several meetings with all the project promoters for the selected projects under the outcomes 1 and 2 were organised online due to COVID19 pandemic, for discussing and clarifying contractual and financial management issues and how to treat the force majeure cases occurred due to the pandemic. Taking into consideration that the project selection for 2019 Call (for outcomes 3, 4 and 5) was finalised late in 2020, similar contractual and management meetings will be organised for the successful PPs in the first quarter of 2021. During such a meeting there were presented conclusions and main findings collected during the on-the-spot checks undertaken, which could be useful also for the newly selected projects, a representative of the Department for Control, Irregularities and Quality Assurance was invited to pinpoint on how to collect evidences of the activities undertaken in the projects in a consistent manner and how to organise the files with the financial documentation. Also, each meeting included a special session on how to follow the requirements of the Communication and Design manual and how to draft the project communication plan.
In order to provide support to PP’s in drafting the final reports and providing the necessary justifying documents required by the grant agreement, the PO usually organises meetings focusing on how to draft a good quality final report. These meetings include several sessions: dissemination of the projects results, information and training for the filling in the final report, what supporting documents should be sent to the Programme Operator. In 2020, due to the Covid 19 pandemic context, as most of the projects asked for a prolongation of the contract, this type of meetings did not take place, they are postponed for 2021.
-On the spot monitoring 
The desk monitoring process is completed by the so called on-the-spot missions; once selected for the mission, the PPs were informed about the mission in accordance to the specific on-the-spot check or monitoring procedure. There are two different procedures, developed following the similar processes in Erasmus+, where monitoring is focusing on the progress in achieving the results, providing consultancy and collecting best practice examples and on-the-spot checks are focusing on compliance. For each of the missions, a sample of participants in mobility activities was additionally selected, asking them to participate at interviews on site.
In the case of a monitoring visit, in order to facilitate the discussions, a preliminary questionnaire is sent in advance to the PP. Due to COVID19 pandemic, the RO PO had to replace some of the on-site missions with online monitoring missions. The NA experts have organised these missions according to the following framework: 
· the project team members and the participants in mobility activities selected were asked to answer online surveys before the online session, whose answers were analysed by the PO experts before the meeting; 
· during the session, there are discussions with the project team and the participants in mobility, covering the following topics: progress in achieving  the project` results, as compared to the initial plans presented in the application, challenges encountered in the project implementation, how to ensure the quality of the activities performed and outputs produced, how to evaluate the quality, about risks that could appear and the risks mitigation measures that are in place or could be taken. Especially this year, challenges brought by the Covid 19 pandemic were addressed.
· due to the fact that the sessions took place virtually, the NA experts have made a sample and requested some relevant documents for the activities undertaken by the PP, to be sent online for analysis. 
However, the Monitoring plan presented at the beginning of the year could not be entirely implemented, due to the fact that in many projects there were very few activities or very few (or not at all) mobilities undertaken, so a monitoring mission would not have had relevance. Also, the sanitary restrictions imposed in some regions played their role.  Therefore, we postponed some of the monitoring visits to 2021.
  













 
The main findings gathered during the monitoring visits/online sessions could be synthetized as follows:
· information/documents missing regarding the communication plans of the approved projects;
· lack of details related to the project’s content in the website;
· in some cases, the websites didn’t contain all the specificities mentioned in the EEA Communication and Design manual, related to the visibility of the programme, logo, etc.;
· need for having more transparent rules to access the mobility opportunities;
· few documents missing the stamp:” paid from project no…, financed from EEA grants 2014-2021”;
· needs of guidance in archiving the documents and in creating a structure of the project portfolio;
· needs to improve the instruments used in the project implementation (plans for implementation, communication, monitoring);
· need for more attention and accuracy in completing the justifying documents (both PPs and partners);
· need for introducing on-line or blended mobilities as being eligible in the context of the COVID-19 pandemic;
· there were some issues on the follow-up stage in the first semester of 2020 for the mobility projects in school education, but the PPs and the participants have adapted their strategy and conducted online events to share the experience and knowledge achieved during the mobilities;
The main conclusion of the monitoring visits undertaken is that the projects were, in general, implemented as approved in the application forms and were progressing without major challenges, regardless those created by COVID19 pandemic.
-On the-spot checks
 The on the spot checks were planned for 2020 following the Monitoring and on-the-spot checks plan (attached as an Annex), which contains a number of 23 missions. Out of the total number, 13 were planned as on the spot checks during the project implementation and 10 were on the spot checks after action. From those, considering the implementation schedule and the need to perform the check visit in a period relevant as compared to the project activities flow, initially the check visits were planned for 2020 for 21 projects, leaving 2 missions for 2021. Given the Covid 19 context occurred in 2020, with the restrictions generated, several projects modified their implementation schedule. This situation, together with the traveling restrictions, led us to postpone part of the check visits for 2021. However, we envisage a completion of 100% of the plan, with the 14 missions performed in 2020  (9 during action and 5 after action), the rest of them being planned to be completed in 2021, in accordance with the project activities actual calendar. 
 




  The methodology for on the spot checks followed the dedicated NA procedure, the lifecycle of the mission containing the following phases: preparation, check visit, follow-up / reporting. The preparation phase included the notification of the PPs about the visit, study of the project file together with the project expert and, in some cases applying of ex-ante check instruments. The on-the-spot check visits usually included the following activities: interview with the project implementation team, interview and questionnaires filled-in by the participants in mobility (according to the sample), checking the supporting documents for the project implementation. At the end of the visit the preliminary conclusions were presented to the project promoter representatives. The after-visit phase can include, if necessary, checking additional documents which were not present during the visit, follow-up for open issues and elaborating the mission` report. The conclusions of the report were then sent to the promoter, these including, where applicable, corrective actions and recommendations for improvement.
  The issues focused on during the checks were:
- Administrative formal aspects, cooperation with the project partners, checking the framework of the project implementation established by PPs (strategy, human resources, organisational aspects, procedures and internal regulations, programme visibility, promotion and communication of results). 
- Implementation and proper documenting of the project lifecycle steps: as applicable, information and   selection of the participants for mobility, mobility lifecycle, including checking of mobility files according to the sample, project activities, elaborating the intellectual outputs, monitoring / evaluation, results, reporting, dissemination.
- Document management and financial management (contract / accounts management, payments, financial documents, on-going conciliations, responsibles` signatures).
  






  Considering the type of findings and their lack of impact on the project objectives and sound financial management, as a general conclusion, even if some errors in documents’ drafting were identified, we appreciate the program implementation overall as sound, in terms of objectives and results.
The table below presents the actual implementation of the Monitoring plan:
 
	Project # 
	Project name 
	Project Promoter
	Monitoring action 
	Estimated planned timing: Q1, Q2, Q3, Q4 
	Criteria for monitoring (especially for site visits) 
	Risk issue with the project (if applicable) 
	Comments 
	Contact details              (place of the visit)
	Visit took place? (Yes/No)
	Reason for online / postponed visits 
	Mission main findings

	Outcome 1 - Mobility Projects in Higher Education
	 

	18-MOB-0012
	Mobility Project
	Universitatea "Petrol -Gaze" - Ploiesti
	Monitoring visit
	Q2 or Q3
	100% Grant unspent in previous financial agreement
	-
	-
	Ploiesti
	No, online monitoring meeting
	Due to COVID 19, the visit was first postponed, and by the end of the year the town was placed in a "red zone" from the sanitary point of view and the university was closed for visitors, all activities took place   online 
	Although in 2019 there were 4 mobilities, in 2020 everything was postponed. The communication between the partners continued, but unfortunately the travel restrictions prevented them from completing, so far, the project’s objectives in terms of number of mobilities. The partners continue to work in other areas of common interest.

	18-MOB-0065
	Mobility Project
	Universitatea  Bucuresti
	Monitoring visit
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Bucharest
	No, online monitoring meeting
	Due to COVID 19, the project duration was extended and the mobilities postponed to 2021
	No major findings. The project mobilities were postponed due to the COVID 19 pandemic, but the partners have a good collaboration and continue to work on common objectives. It was discussed  that virtual mobilities could be a solution if, in the future, the pandemic situation  will not improve. 

	18-MOB-0060
	Mobility Project
	Universitatea „1 Decembrie 1918“ - Alba Iulia
	Monitoring visit
	Q2 or Q3
	100% Grant unspent in previous financial agreement
	-
	-
	Alba-Iulia
	No, online monitoring meeting
	Due to COVID 19, the project duration was extended and the mobilities postponed to 2021
	 Positive aspects: each specialization and each faculty of UAB has appointed a coordinator, a teacher responsible for the implementation of students mobility. The University  offers a biannual course of Romanian Culture, language and civilization, compulsory for incoming students, with 3 ECTS, supported by a teacher from the Philology Department of UAB. The Center for International Relations provides students with a wide range of administrative, cultural, academic services to ensure their full integration into the academic life.

 Areas of improvement: The main problems encountered: UAB has not implemented any of the contracted mobility, despite constant efforts to promote EEA mobility; among the reasons:  the decrease of the number of students enrolled within the University; the general decrease of the students' interest for carrying out the study mobilities; the failure of the partnership with the new university created following the merger between Nesna University College and the University of Bodo.  The University assumed  the mission of developing and implementing  measures to increase the number of students and teachers.

	18-MOB-0058
	Mobility Project
	Universitatea Tehnica „Gheorghe Asachi“ - Iasi
	Monitoring visit
	Q2 or Q3
	Monitoring visits geographical distribution 
	-
	-
	Iasi 
	Yes
	N/A
	Positive aspects: the project management can be considered as functional,  carried out in good conditions, mainly due to the adoption of a homogeneous way of working and the use of methods to streamline communication with partner institutions in donor states. The activities planned for obtaining the project results are periodically monitored by the persons responsible for the implementation of the mobility project at institutional level. Information about the project is disseminated  through the use of several communication and information methods/channels (university website, presentation of the project during various events). Areas of improvement: It is still necessary to design innovative measures to attract the students, following the decrease of their number and interest in studying abroad, which was additionally affected by the pandemic.

	18-MOB-0056
	Mobility Project
	Universitatea de Vest -Timisoara
	On the spot check during action
	Q2 or Q3
	Grant amount / new organisation in the Programme
	-
	-
	Timisoara
	Yes
	N/A
	Positive aspects:
- The institutions involved work together in order to encourage collaboration in academic areas of common educational and training interest;
- The project is a good opportunity for the partners to exchange information, best practices and academic expertise in mutual areas of interest.
Areas of improvement:
-Some cases of amounts due to be paid for some participants were not paid yet at the moment of the visit (275 euros, for Hotz Andrada Maria, representing the grant for travel and 315 euros for Petric Daniel Laurențiu, representing 275 euros for travel  and 40 euros for the subsistence grant for one day of mobility).
Follow-up:
- Proof of payment of the money to the participants   was requested after the visit and received in due time.

	18-MOB-0054
	Mobility Project
	Universitatea de Arta si Design -Cluj-Napoca
	On the spot check during action
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Cluj-Napoca
	No
	No mobility undertaken in 2020, being postponed for 2021
	N/A

	18-MOB-0042
	Mobility Project
	Universitatea Transilvania -Brasov
	Monitoring visit
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Brasov
	No
	Due to COVID 19, the project duration was extended and  all mobilities were postponed for 2021
	N/A

	18-MOB-0063
	Mobility Project
	Universitatea de Stiinte Agricole si Medicina Veterinara- Cluj-Napoca
	On the spot check during action
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Cluj-Napoca
	Yes
	N/A
	The project proposes  mobilities for students and teachers in the frame of a broader cooperation between the partner universities with the objective of developing tools and foster common research in the field of food industry.
Positive aspects:
- The thematic is actual and the concrete application in industrial field is valuable
- The administrative processes are supported by the Erasmus+ Office, with long experience in this field
Areas of improvement:
-The partnership could be enlarged, by adding other partners, in order to ensure the undertaking of all the mobilities for which the budget was awarded
- Better care in the documents/procedures for visible distinction between Erasmus+ and EEA grants 

	EY-MPO-0083
	Mobility Project
	Universitatea Politehnica -Timisoara
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Timisoara
	Yes
	N/A
	The project supported all 27 participants to expand their professional networks through various educational and research projects, co-authored scientific articles, or joint coordination of M.Sc. or Ph.D. theses.
Positive aspects:
- At the end of the project, an impact study named “Impact study of EEA grants project EY-MPO-0083” was carried out, based on the narrative reports and satisfaction questionnaires applied to the 27 mobility participants; the methodology used, the results obtained and the conclusions are published on the project website.
- There is an internal working system for the registration of online applications, monitoring the selection processes, organizing mobilities, equivalence of internships and recognition of the results obtained.
Areas of improvement:
- Internal procedures for European-funded projects are also applied to projects funded by the ESAYEP programme, although these procedures don't make express reference to this programme in their content.

	EY-MPO-0042
	Mobility Project
	Universitatea "Al I Cuza" - Iasi
	On the spot check after action
	Q2 or Q3
	Grant amount
	-
	-
	Iasi 
	Yes
	N/A
	Positive aspects:
- The project was implemented by the local Erasmus+ Office, a team being formally assigned for EEA grants implementation too
- At the university level there are in place procedures that cover the most important project steps.
- The selection process is documented and appears as transparent.
- The project documentation is kept chronologically, easy to access and verify.
Areas of improvement:
- There are still some minor documentation errors (ex: dates missing, partial lack of information)
- The mobility agreements included in the  mobility files  are in scanned copies or  partial copy.
Follow-up:
- the university provided additional explanations and comments after the preliminary conclusions, those being updated after conciliation process.

	Outcome 2 - Cooperation projects in higher education
	 

	18-COP-0041
	Cooperation and partnership strategy for the enhancement of the education quality of strategic master Chemistry of Advanced Materials in line with Green Chemistry requirements - Green Chemistry of Advanced Materials
	Universitatea Bucuresti
	Monitoring visit
	Q2 or Q3
	Grant amount /New organisation in the Programme
	-
	-
	Bucharest
	Yes
	N/A
	Positive aspects: The project was well implemented (month 11 out of 30) and activities were realised according to the timeline. Monitoring and evaluation instruments and activities were set in place. Due to COVID-19 pandemic, all project partners decided to prolong the project duration and use the best online/offline instruments to achieve project's objectives and outcomes. 
To be improved: part of project’s technical documents should be completed (name of activity, partner’s project team, etc.).  The Communication Plan shall be completed with the target groups and person in charge. In the project website more information on the project shall be added (objectives, results). Information on the project shall be added on the partner’s website, as well. Recommendation: to plan attentively future activities during the pandemic, in order to reach all  the objectives and outcomes of the project.

	18-COP-0032
	School of Knowledge Production and Transfer for Global Economy and Governance
	Scoala Nationala de Studii Politice si Administrative
	On the spot check during action
	Q4
	Grant amount /New organisation in the Programme
	-
	-
	Bucharest
	No
	Postponed for 2021 due to lack of project activities progress in context of COVID-19 pandemic.
	N/A

	18-COP-0016
	Classroom Laboratory
	Universitatea de Vest - Timisoara
	On the spot check during action
	Q2 or Q3
	Grant amount /New organisation in the Programme
	 
	-
	Timisoara
	Yes
	N/A
	Positive aspects:
The effective organisation of project activities at partnership level: project activities planning, selection of participants, working plan and its methodology, the compliance with the activity schedule, quality of the intellectual outputs and of the coaching sessions of teachers, the involvement of successful IT & C companies within the project, the capitalization of project results within the institutions and the project dissemination activities carried out.
Areas of improvement:
The need to highlight in the documents the co-financing contribution from the national budget, amounting 15%, according to the provision of art. 3.1 of the financing contract no. 18-COP-0016 / 7/31/2019.

	18-COP-0017
	Connect the Disconnections - from Disparate Data to Insightful Analysis
	Academia Nationala de Informatii "Mihai Viteazul"�
	On the spot check during action
	Q4
	Grant amount /New organisation in the Programme
	-
	-
	Bucharest
	No
	Postponed for 2021 due to lack of project activities progress in context of COVID-19 pandemic.
	N/A

	EY-COP-0001
	Global Digital Manufacturing  Industry4.0 Joint Curriculum and Research
	Universitatea Politehnica - Bucuresti
	On the spot check after action
	Q1 or Q2 2021
	-
	-
	-
	Bucharest
	No
	Planned for 2021 from the beginning, due to the nature of the mission, i.e. on-the-spot after action (after the end of the project).
	N/A

	Outcome 3- Mobility projects for school education
	 

	2018-EY-PMIP-R2-0012
	Teacher as a change agent for 21st  century education
	Inspectoratul Scolar Judetean Ialomita
	Monitoring visit
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Slobozia 
	No, online monitoring meeting
	Covid 19 pandemic situation 
	To improve the implementation of the project, the following were recommended to the project team:
- together with the course provider to find ways of final evaluation on the last day of the mobility and to recognize the learning outcomes acquired by transforming them into professional credits;
- for all types of activities (dissemination or follow-up) to have/keep all the  supporting documents (minutes / attendance lists);
- regarding the site, the information about the project should not be placed among the other projects, but to create a separate link for the project with the visual identification elements (logo, slogan and disclaimer);
- to supplement the information on the site with data about the follow-up activities carried out and the results that were achieved. All of these suggestions will be followed-up at the moment of evaluating the final report.

	2018-EY-PMIP-R2-0017
	Education for Sustainable Development and European Citizenship
	Casa Corpului Didactic Ialomita
	Monitoring visit
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Slobozia 
	No
	Postponed  in 2021 due to Covid 19 pandemic situation 
	N/A

	2018-EY-PMIP-R2-0011
	Tolerance, rights and unity in education
	Inspectoratul Scolar Judetean Neamt
	On the spot check during action
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Piatra Neamt
	Yes
	N/A
	Positive aspects:
- The training organization has experience with EEA grants  and this type of training
- The project documentation corresponds to the project steps and is carefully archived
- The program includes follow-up activities with potential to have a good impact on the target groups
Areas of improvement:
- There are a few documentation errors
- The course thematic is wide and the participants need to focus on follow-up activities to those corresponding to main project objective.
- The application foresees cost for linguistic preparation (English), but one of the participant’s main specialization is foreign languages, including English. These aspects will be followed -up at the moment of assessing the final report

	2018-EY-PMIP-R2-0002
	Together for life skills through green and inclusive education! 
	Centrul Judetean de Resurse si Asistenta Educationala Alba
	Monitoring visit
	Q2 or Q3
	Monitoring visits geographical distribution 
	-
	-
	Alba Iulia
	No, online monitoring meeting
	Covid 19 pandemic situation 
	Positive points of implementation:
- all mobilities were performed;
- there was signed an amendment of the financing contract,  to extend the implementation period in order to  carry out local activities and finalizing the project outputs.

To improve the implementation of the project, the following are recommended:
- to complete the information on the institution website (project page) with details about the local activities;
- for all types of activities to keep evidence (minutes / attendance lists);
- checking all documents in the project file (decisions, minutes, etc.) to ensure that they bear the project reference number, the project logo, that there is a document date and that they are signed by all parties involved; if there are errors or omissions they will be fixed;
- it is recommended to have in the selection file the withdrawal request of the participant who was replaced by the reserve;
- it is recommended that all the monitoring sheets for the mobility participants should be found in the project file, signed by the participants or by the person in charge with monitoring activity;
- for future projects, the final list of selection results must contain the participants in the descending order of the score obtained, both for approved, reserved and rejected. All these aspects will be followed up at the moment of assessing the final report.

	2018-EY-PMIP-R1-0012
	Education for change
	CJRAE Mures
	On the spot check after action
	Q2 or Q3
	-
	 
	 
	Targu Mures
	Yes
	N/A
	The Education 4 change project aimed to innovate the working methods and techniques with the 5th grade students, for the curriculum area Counseling and Guidance.                       
Positive aspects:                                                                 
The activities carried out  were in correlation with the project theme and correspond to the planned ones                                                                  Areas of improvement:                                                
- Use of an evaluation grid during the selection process of mobility candidates, in case of future projects                                              
- the Declarations to avoid conflicts of interest, signed by the members of the selection committee for the participants in mobility, were missing from the selection file; the situation was fixed by the end of the visit. 

	2018-EY-PMIP-R2-0003
	Promoting inclusion and education for democracy
	Centrul Judetean de Resurse si Asistenta Educationala Neamt
	On the spot check during action
	Q2 or Q3
	 New organisation in the ESAYEP Programme
	-
	-
	Piatra Neamt
	Yes
	N/A
	Positive aspects:
- The participants` opinion about the project is a positive one, their involvement sound.
- There is potential for dissemination and increase of impact in the local community.
- There is enough care to collect and archive the project documentation.
Areas of improvement:
- The plans developed at the beginning of the project for implementation / monitoring / evaluation / dissemination should be updated
- Still some documents errors were found and corrected
- Declarations to avoid the double funding were made before the mobility, and not after, as the PO reccommended. There were some cases where the payment conditions for the participants were not entirely respected (time, percentage). All these aspects will be followed up at the moment of evaluating the final report.

	2018-EY-PMIP-R1-0013 
	Social inclusion through equality in diversity 
	Centrul Judeţean de Resurse şi Asistenţă Educaţională Sibiu
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Sibiu 
	Yes
	N/A
	Positive aspects:
- The participants appreciate the utility of the courses and their potential for further use in practice, their professional activities
- There is care in collecting and archiving evidences regarding all the steps of the project implementation
Areas of improvement: 
- Both the selection procedure and its annex don't contain information regarding the possibility for appeal. Declarations to avoid the conflict of interest of the members of the selection team were missing from the selection file; this was fixed by the end of the visit.

	Outcome 4- Projects in the VET field
	 

	2018-EY-PCVET-R2-0001
	Îmbunătățirea stagiilor de instruire clinică prin model norgegian
	Colegiul UCECOM ”Spiru Haret” București
	On the spot check during action and monitoring visit
	Q1- monitoring visit                Q2 - on the spot visit
	 New organisation in the ESAYEP Programme
	-
	-
	Bucharest
	Monitoring visit -Yes
	N/A
	The project is carried out according to the objectives and there are premises for an example of good practice
Positive aspects:
Implementation plan, the compliance with the activity schedule, the cooperation between the project promotor and the partner company, the level of satisfaction and the learning outcomes of the participants to the study visit in Norway, the activities and the quality of study visit, the involvement of these participants in the activities dedicates to carried out the project products.
Areas of improvement:
the content of the website of the project, the structure and the content of the project portofolio to ensure o perfect trasability of the project.

	
	
	
	
	
	
	
	
	
	On the spot - Yes
	 N/A
	On the spot:
Positive aspects:
From the discussions with the selected participants for interviews it appears that the experience gained was capitalized by their involvement in achieving tangible results of the project: new memorandum concluded with Hospice Casa Speranței and other partner health units, new learning agreements concluded with students for the internships, new practical training notebooks, new student assessment tools, new curriculum  for the care of the elderly. These results can be found on the institution's website in the section dedicated to the project.
Areas of improvement:
The selection process does not provide for the candidates the possibility to contest the result.
Some of the documents in the participants files contained errors, that were fixed on the spot.

	2018-EY-PCVET-R2-0002
	Învățământ VET la standarde scandinave pentru elevii cu dizabilități din România
	Liceul Tehnologic Special ”Beethoven” Craiova
	Monitoring visit
	Q1- monitoring visit                
	 New organisation in the ESAYEP Programme
	-
	-
	Craiova
	Monitoring visit -Yes
	N/A
	The project is carried out according to the objectives and there are premises for an example of good practice
Positive aspects:
Implementation plan, the compliance with the activity schedule, the cooperation between the project promoter and the partner company for the organization of the study visit, the level of satisfaction and the learning outcomes of the participants at the study visit in Norway, the activities and the quality of study visit, the involvement of the school psychologist in all project activities, taking into account the fact that the promoter educates children with hearing impairments and the project aims to improve the internships of these students with special needs.
Areas of improvement:
The visibility of the project inside the school could be more prominent. The dissemination of the project outside the school should be enhanced.

	
	
	
	
	
	
	
	
	
	 
	 
	 

	2018-EY-PCVET-R2-0003
	Curiculum în dezvoltare locală adaptat contextului european
	Colegiul Economic ”Virgil Madgearu” Ploiesti
	On the spot check during action and monitoring visit
	Q1- monitoring visit                Q2 - on the spot visit
	 New organisation in the ESAYEP Programme
	-
	-
	Ploiesti
	Monitoring visit -Yes
	N/A
	The project is carried out according to the objectives and there are premises for an example of good practice
Positive aspects:
Implementation plan, the compliance with the activity schedule, the cooperation between the project promoter and the partner company for the organization of the study visit, the level of satisfaction and the learning outcomes of the participants at the study visit in Norway, the activities and the quality of the study visit, the involvement of these participants in the development of the project outputs.
Areas of improvement:
The content of the website of the project could be improved, the structure and the content of the project portfolio should be adapted  to ensure a perfect audit trail of the project.

	
	
	
	
	
	
	
	
	
	On the spot - Yes
	On the spot - N/A
	On the spot:
Positive aspects:
The experiences gained by the participants in the mobilities were capitalized by creating a new local Curriculum for each of the 3 fields of study (Economics, Trade, Tourism and food) and a Compendium with working tools for students. These results can be found published on the institution's website in the section dedicated to the project.
Areas of improvement:
In the files of the participants there were identified documents containing printing errors (financial contracts art. 2.2), missing information (participation certificates) and dating errors (declaration of avoidance of double financing).
The operations related to the project are not highlighted separately in the institution's accounting. All these aspects will be followed up at the moment of assessing the final report.

	2018-EY-PCVET-R1-0004
	“More skillful students guided by vet school & private company in a norwegian experience” 
	LICEUL TEHNOLOGIC ”GRIGORE C. MOISIL" BUZĂU
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Buzau
	Yes
	N/A
	Positive aspects:
Documents resulting from the main stages of project implementation were identified in the file: the organization of the project team, the selection of teachers, the preparation of mobility participants, the development of mobility, dissemination activities, outputs development.
The experience gained by the participants in the activities carried out during the study visit in Norway was capitalized for the development of the outputs assumed in the application, namely: Internship training agreements, Local Curricula, Observation sheets, Evaluation tests, Student questionnaires (initially and final) for the qualification "Electrician low voltage operation". These tangible results were published on the project website.
Areas of improvement:
Some documents from the project file do not contain signatures, and the documents issued by the partner company were not archived in the project file. All these issues were fixed by the end of the visit.
Application of the stamp with the statement “Settled from the EEA contract no. 2018-EY-PCVET-R1-0004, financed from the EEA Grants 2014-2021 ” was not on all documents certifying a payment

	2018-EY-PCVET-R1-0003
	Îmbunătățirea stagiilor de practică în domeniul mecanic
	COLEGIUL TEHNIC ”MIHAIL STURDZA”
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Iasi
	No
	Postponed for 2021 in the context of travelling restrictions generated by the COVID-19 pandemic.
	N/A

	Outcome 5 - projects for inclusion of Roma children in schools
	 

	2018-EY-PICR-R1-0001
	Incluziunea inseamna invatare pentru toti
	Fundatia Noi Orizonturi Lupeni
	On the spot check during action
	Q1 2020  on the spot     visit                                    
	Random selection
	-
	-
	Cluj-Napoca
	Yes
	N/A
	Positive aspects:
- The management team is committed to reaching the project objectives and to measure the impact indicators
- There are instruments in place for monitoring the project progress
- Solutions were found to lower the negative impact of COVID-19 pandemic on the project activities
Areas of improvement:
- Some documents needed for reporting were still not collected from the participating schools
- Project website does not have a separate section for Intellectual Outputs
- The relative high number of changes in the project makes it difficult to follow. All of these will be followed up at the moment of assessing the final report.

	2018-EY-PICR-R1-0012
	Adaptare prin Dezvoltarea Abilitatilor Personale Timpurii (ADAPT)  
	Centrul Judetean de Resurse si Asistenta Educationala Arges
	On the spot check during action
	Q2 2020 on the spot     visit        
	Random selection
	-
	-
	Pitesti
	Yes
	N/A
	Positive aspects:
From the perspective of achieving the objectives proposed in the application, at the moment of the visit there are created premises for improving the institutional capacity of the partner schools to ensure an effective inclusion of Roma children.
Areas of improvement:
Some documents were identified without signatures (contracts with trainers, time sheets) and without the mention “Settled from contract no. 2018-EY-PICR-R1-0012, financed from EEA grants 2014-2021 ”. All of these will be followed up at the moment of assessing the final report

	2018-EY-PICR-R2-0001
	Deschidem scoala noastra pentru toti copiii!
	Institutul pentru Dezvoltarea Evaluării în Educație – IDEE 
	On the spot check during action and monitoring visit
	Q1-Q2 2021 on the spot -             Q2-Q3 2020 monitoring visit
	 New organisation in the ESAYEP Programme
	-
	-
	Bucharest
	Monitoring visit-yes 
	N/A
	Positive aspects: The project was well implemented (month 10 out of 24) and activities were carried out according to the project timeline. As of March 2020, due to COVID-19 pandemic, PP extended the duration of activities within the project period to achieve project's objectives and outcomes. Educational materials and intellectual outputs were posted on the project website and completed with online audio version to be used by teachers and pupils during lockdown, as well.
To be improved: the structure of the implementation plan (to be completed with person in charge, duration, resources) and the monitoring of the communication plan. The financial documents shall be completed with the information on the use of the EEA Grants. In the project website, the visual identity shall be introduced. Recommendation: to plan attentively  future activities during the pandemic, in order to obtain the objectives and outcomes of the project. All of these will be followed up at the moment of assessing the final report

	
	
	
	
	
	
	
	
	
	On the spot - No
	On the spot - planned for 2021 from the beginning, due to project activities schedule
	N/A

	2018-EY-PICR-R1-0004
	Hai sa fim colegi de scoala! - program ce sustine scoala incluziva si predarea centrata pe elev intr-un mediu multicultural
	Fundatia Copii in Dificultate 
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Bucharest
	No
	Postponed for 2021 as the visit should take place  after project ending.
	N/A

	2018-EY-PICR-R1-0006
	Invatam impreuna
	Inspectoratul Scolar Judetean Alba 
	On the spot check after action
	Q2 or Q3
	-
	-
	-
	Alba-Iulia
	No
	Postponed for 2021 as the visit should take place  after project ending and final report evaluation.
	N/A

	2018-EY-PICR-R1-0010
	O sansa pentru schimbare
	Inspectoratul Scolar Judetean Gorj 
	On the spot check after action
	Q1 or Q2  2021
	-
	-
	-
	Targu-Jiu
	No
	Planed for 2021 as the visit should take place  after project ending and final report  evaluation.
	N/A


 
[bookmark: _Toc18006830]2.	Evaluation 
n/a
[bookmark: _Toc18006831]3.	Lessons learned 
Mobility projects in higher education (Outcome 1): the trend of slowly decreasing interest for international mobility among the students is an issue that started 2-3 years ago, in Erasmus+ too and also in other countries, not only in Romania, but the Covid 19 pandemic context made the situation much worse. Adding to this the low interest of students from DS to come to Romania and the low capacity of Donor States partners to absorb so many students coming from all Beneficiary states, we already estimate the unsatisfactory achievement of the targets set for students` mobility in the results framework and the low absorption of the budget available for this outcome. On the other hand, after the monitoring phases and the evaluation of the intermediary and final reports we see an increasing demand for staff mobilities. As mitigation measures the RO PO will propose in next period a PA addendum to FMC and NFP, in order to redistribute the estimated remaining funds towards other outcomes (outcome 2 and 5) and also to give the opportunity to HEIs to increase the level of staff mobilities up to the level of the demand, regardless the target set in the indicators framework.
However, in order to give to the actual PPs the possibility to fully implement their projects, the PO extended the project` agreements by 12 months and allowed for blended activities: virtual + physical mobilities; also, we have elaborated guidelines on how to treat the force majeure cases, that mainly occurred in the 1-st semester of 2020,  based on the similar instructions of the European Commission for Erasmus+; these guidelines were sent to the PPs and also were explained during an online seminar.
[bookmark: _Hlk60923550]Outcome 2- Cooperation projects in higher education: taking into consideration that the COVID19 pandemic restrictions stopped all physical activities between project partners, we appreciate that future projects will be based, on a high extent, on virtual cooperation too. In order to stimulate the digitalisation process, for the 4th Call published in 2020 the RO PO included one additional priority: projects that aim at innovating learning/teaching practices and tools in the digital era (therefore with focus on digitalisation of education) will be encouraged through additional 20 priority points. Based on the interest shown so far for this type of projects, we estimate that a redistribution of part of the funds from Outcome 1 (mobility projects) to outcome 2 will be beneficial for the absorption of the funds and for the bilateral cooperation in general.
In the field of School education (outcome 3), the demand for mobilities is still high-despite the pandemic context- as compared with the budget allocated each year; due to the Covid 19 restrictions, we have introduced in the 4-th call the  possibility of virtual mobilities, in cases when the physical mobilities could not take place until the end of the project, but we estimate the preference of the participants for physical mobilities, which enrich both their professional and intercultural experience.
Outcome 4: this year the number of applications increased for projects in the VET field (outcome 4), meaning 12 project proposals (11 projects for cooperation projects in the VET field and 1 national project), as a result of the amendment to the Programme Agreement approved by the FMO, through which the study visits could be undertaken in the Beneficiary States too and Romanian public institutions with responsibilities at national, regional or county level in VET field could apply for national projects, with the purpose to organize workshops for VET staff from schools and companies, on how to improve the work based learning.
However, the additional possibility for the study visits to be undertaken also in other institutions than schools (but connected with the VET system in the DS), did not lead to positive effects because there were no VET related  institutions in the donor states interested in getting involved in this type of projects (probably the pandemic context played its role here too).  
Yet there are still issues to be addressed, regarding this outcome:
· The interest of Donor States VET schools regarding the cooperation with Romanian VET is still very low-all the applications approved after the deadline in October have as hosting organizations entities from Beneficiary States; 
· Another weakness identified in the VET field is the lack of proper communication between the RO school and the hosting VET school in BS, before the submission of the application, thus leading to very general description of the study visits, without mentioning the specific companies to be visited, or without a specific agenda of the visit. In order to improve this aspect, for the projects approved under the call 2020, a model letter of intent will be provided, including mandatory information to be filled in, that requires a good communication between the partners;
· In order to better cope with the COVID 19 pandemic travel restrictions, for the 4-th Call launched in 2020, after consultations with DPP’s, the RO PO included the possibility to realise virtual activities when the physical mobility will not be possible until the end of the project;
· Even though the number of applications increased, we estimate that the total available budget for this outcome could not be totally absorbed until the end of the programme. In this regard the RO PO will propose in next period a new PA addendum, in order to redistribute some estimated remaining funds towards other outcomes (outcome 2 and 5).
Outcome 5:  the low number of applications remains one major concern, but due to the fact that the RO PO promoted the projects intensively among potential promoters like : County School Inspectorates, Teacher Training Houses, County Centres for Resources and Educational Assistance, 3 applications were sent for the 2019 Call deadline (from one NGO and 2 County School Inspectorates) which is quite good, taking into consideration that the main reason for a low interest remained unchanged: the EEA granted Programme focusing on reducing poverty, that includes projects dedicated to Roma inclusion too, has  launched another Call, amounting far higher budgets than the ones allocated in our Programme; also, it is not to be neglected the Covid 19 pandemic, which closed the schools for physical activities (in our projects, joint activities for parents and pupils-Roma and non-Roma are the core activities). For the next period, we consider that a better promotion among County School Inspectorates, Teacher Training Houses, County Centres for Resources and Educational Assistance (which are not eligible in the  other Programme focusing on reducing poverty) is the key to have a higher number of applications and the RO PO will submit a request for a modification of the PA in order to launch  an additional Call (according to the actual PA, the Call just launched in 2020 should be the last one). 
Also, after the assessment of the first 3 final reports that were submitted to the RO PO, we observed one potential issue that could affect the achievement of indicator “Percentage of Roma pupils experiencing discrimination in the schools participating in projects (from the part of the teachers and Romanian colleagues)”. There are 2 main reasons for this: in some cases not all Roma parents wanted to declare their children as Roma (ethnicity is a sensitive issue), and, on the other side, not all the children involved in project activities could recognise what does it mean to be discriminated, or wanted to admit that they were discriminated; in long run, we estimate that data reported here will not be very accurate. But the assessment process of the final reports equipped us better for counselling the other Promoters how to better implement their projects and avoid mistakes made by former PPs.
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Annex 1: Updated results (indicator achievements)
	Objective: Enhanced human capital and knowledge base

	Outcome 1: Improved skills and competences of students and staff in Higher Education (HE)

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of ECTS credits received by the students in the Mobility projects
	Number
	0.00
	1,628 (APR 2019)
	- 
	-
	1,763
	12,000.00
	According to the final reports assessed or in the assessment phase

	Share of staff who declare improved skills /competencies in their field
	Percentage
	90.00 %
	96.33 % (APR 2019)
	121
	125
	96.80 %
	95.00 %
	According to the final reports assessed or in the assessment phase

	Output 1.1: Facilitated learning mobility in HE (students and staff) between Beneficiary State and Donor States

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of staff from Beneficiary States in exchanges
	Number
	0
	78 (IFR 2020)
	- 
	-
	93
	300
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	74
	-
	-

	Iceland
	-
	-
	-
	-
	-
	18
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	1
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Gender

	Female
	-
	-
	-
	-
	-
	50
	-
	-

	Male
	-
	-
	-
	-
	-
	43
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Type of exchange

	Online
	-
	-
	-
	-
	-
	0
	-
	-

	Physical
	-
	-
	-
	-
	-
	93
	-
	-

	Number of staff from Donor States in exchanges
	Number
	0
	31 (IFR 2020)
	- 
	-
	32
	100
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	14
	-
	-

	Iceland
	-
	-
	-
	-
	-
	18
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Gender

	Female
	-
	-
	-
	-
	-
	14
	-
	-

	Male
	-
	-
	-
	-
	-
	18
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Type of exchange

	Online
	-
	-
	-
	-
	-
	0
	-
	-

	Physical
	-
	-
	-
	-
	-
	32
	-
	-

	Number of students from Beneficiary States in exchanges
	Number
	0
	75 (IFR 2020)
	- 
	-
	79
	550, Out of which 70 master students from Research projects
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	58
	-
	-

	Iceland
	-
	-
	-
	-
	-
	20
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	1
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Gender

	Female
	-
	-
	-
	-
	-
	50
	-
	-

	Male
	-
	-
	-
	-
	-
	29
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Type of exchange

	Online
	-
	-
	-
	-
	-
	1
	-
	-

	Physical
	-
	-
	-
	-
	-
	78
	-
	-

	Number of students from Donor States in exchanges
	Number
	0
	7 (IFR 2020)
	- 
	-
	7
	50
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	7
	-
	-

	Iceland
	-
	-
	-
	-
	-
	0
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Gender

	Female
	-
	-
	-
	-
	-
	6
	-
	-

	Male
	-
	-
	-
	-
	-
	1
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Type of exchange

	Online
	-
	-
	-
	-
	-
	0
	-
	-

	Physical
	-
	-
	-
	-
	-
	7
	-
	-

	Outcome 2: Strengthened institutional cooperation in the HE area, based on common needs

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of joint articles submitted to peer review publications
	Number
	0
	0 (APR 2019)
	- 
	-
	2
	5
	According to the final reports assessed or in the assessment phase

	Donor State

	Norway
	-
	-
	-
	-
	-
	0
	-
	-

	Iceland
	-
	-
	-
	-
	-
	2
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Type of scientific publication

	Gold open access
	-
	-
	-
	-
	-
	2
	-
	-

	Pending open access
	-
	-
	-
	-
	-
	0
	-
	-

	Other
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Number of joint intellectual outputs created in cooperation projects
	Number
	0
	0 (APR 2019)
	- 
	-
	6
	20
	According to the final reports assessed or in the assessment phase

	Output 2.1: Cooperation projects in HE area implemented

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of joint events organised (Summer schools, Intensive programmes, seminars, workshops, conferences, training courses, etc.)
	Number
	0
	1 (IFR 2020)
	- 
	-
	2
	20
	According to the final reports assessed or in the assessment phase

	Number of participants (students and staff) at joint events
	Number
	0.00
	34 (IFR 2020)
	- 
	-
	46
	500.00
	According to the final reports assessed or in the assessment phase

	Outcome 3: Improved skills and competences of educational experts (school inspectors, teacher trainers, counsellors)

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Share of education professionals who declare improved skills/competencies in the areas of democracy, human rights, social inclusion
	Percentage
	N/A
	79.66 % (APR 2019)
	66
	122
	54.10 %
	15.00 %
	According to the final reports assessed or in the assessment phase

	Share of education professionals who declare improved skills/competencies in their field of service provision
	Percentage
	N/A
	96.61 % (APR 2019)
	114
	122
	93.44 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Share of participants at mobility activities who receive Europass Mobility certificates
	Percentage
	85.00 %
	100.00 % (APR 2019)
	122
	122
	100.00 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Output 3.1: Facilitated learning mobility between Beneficiary State and Donor States for educational experts supporting the schools (inspectors, teacher trainers, counsellors)

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of educational experts benefitting from mobility for learning purposes (structured courses, job shadowing, study visits, conferences, etc.)
	Number
	0
	118 (IFR 2020)
	- 
	-
	122
	350
	According to the final reports assessed or in the assessment phase

	Gender

	Female
	-
	-
	-
	-
	-
	102
	-
	-

	Male
	-
	-
	-
	-
	-
	20
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Outcome 4: Improved quality of work-based learning

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Share of participating students in work based learning , who declare acquiring improved learning outcomes
	Percentage
	N/A
	83.97 % (APR 2019)
	1,047
	2,218
	47.20 %
	85.00 %
	According to the final reports assessed or in the assessment phase

	Share of staff in VET schools who declare better skills/competencies
	Percentage
	N/A
	96.43 % (APR 2019)
	56
	57
	98.25 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Share of tutors in companies who declare better skills/competencies
	Percentage
	N/A
	100.00 % (APR 2019)
	15
	15
	100.00 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Output 4.1: Enhanced cooperation between the Vocational Education and Training (VET) schools and the partner companies participating in the projects supported

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of local school curricula re-designed by the schools and the companies to match the needs of the local labour market
	Number
	0
	27 (IFR 2020)
	- 
	-
	32
	20
	According to the final reports assessed or in the assessment phase

	Number of partnerships concluded, conformed with ECVET requirements
	Number
	0
	31 (IFR 2020)
	- 
	-
	37
	75
	According to the final reports assessed or in the assessment phase

	Output 4.2: Facilitated learning mobility between BS and DS for people responsible for training in VETs (traineeships tutors in companies and VET teachers in schools)

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of people responsible for training in VETs and tutors in companies benefitting from study visits
	Number
	0
	38 (IFR 2020)
	- 
	-
	72
	300
	According to the final reports assessed or in the assessment phase

	Number of supported schools enrolling at least 10% Roma students
	Number
	0
	0 (IFR 2020)
	- 
	-
	1
	10
	According to the final reports assessed or in the assessment phase

	Outcome 5: Increased institutional capacity of schools to ensure an effective inclusion of Roma children

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Share of staff who declare better skills/competencies regarding Roma inclusion
	Percentage
	N/A
	99.31 % (APR 2019)
	398
	399
	99.75 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Percentage of Roma pupils experiencing discrimination in the schools participating in projects (from the part of the teachers and Romanian colleagues)
	Percentage
	N/A, The percentage of Roma pupils experiencing discrimination in the schools participating in projects will be determined through a survey at the beginning of every project and then at the end of the project; the target is to diminish the percentage measured initially by at least 15%, through the implementation of each project.
	53.78 % (APR 2019)
	15
	658
	2.28 %
	(-15%)
	According to the final reports assessed or in the assessment phase

	Output 5.1: Trained teachers working with Roma children on topics concerning teaching approaches centred on the pupil, inclusive school and teaching in a multicultural environment

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of schools involved in the projects addressing Roma children inclusion (at school level)
	Number
	0
	32 (IFR 2020)
	- 
	-
	47
	35
	According to the final reports assessed or in the assessment phase and the number of new schools in the projects approved in 2020

	Number of teachers trained on inclusiveness and multicultural environment
	Number
	0
	148 (IFR 2020)
	- 
	-
	399
	350
	According to the final reports assessed or in the assessment phase

	Output 5.2: Developed curriculum on inclusiveness and multicultural environment

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of new optional curricula and teaching materials developed
	Number
	0.00
	12 (IFR 2020)
	- 
	-
	47
	30.00
	According to the final reports assessed or in the assessment phase

	Output 5.3: Awareness raising activities on discrimination issues organised for parents

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of Roma and Romanian parents participating in joint activities
	Number
	0
	154 (IFR 2020)
	- 
	-
	806
	400
	According to the final reports assessed or in the assessment phase

	Output 5.4: Awareness raising activities on inclusion issues organised for pupils

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of Roma and Romanian pupils involved in joint activities
	Number
	0
	490 (IFR 2020)
	- 
	-
	1,382
	1,000
	According to the final reports assessed or in the assessment phase

	Gender

	Female
	-
	-
	-
	-
	-
	716
	-
	-

	Male
	-
	-
	-
	-
	-
	666
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Rate of satisfaction of the participants at these activities
	Percentage
	0.00 %
	100 (IFR 2020)
	1,362
	1,382
	98.55 %
	90.00 %
	According to the final reports assessed or in the assessment phase

	Bilateral Outcome: Enhanced collaboration between beneficiary and donor state entities involved in the programme

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Level of satisfaction with the partnership
	Scale 1-7
	6.65
	5 (APR 2019)
	- 
	-
	6.36
	4.50, Target is ≥4.5, and an increase on the baseline value
	-

	State type

	Beneficiary State
	-
	-
	-
	-
	-
	6.51
	-
	-

	Donor State
	-
	-
	-
	-
	-
	6.06
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Level of trust between cooperating entities in Beneficiary States and Donor States
	Scale 1-7
	6.74
	5 (APR 2019)
	- 
	-
	6.47
	4.50, Target is ≥4.5, and an increase on the baseline value
	-

	State type

	Beneficiary State
	-
	-
	-
	-
	-
	6.53
	-
	-

	Donor State
	-
	-
	-
	-
	-
	6.36
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Number of joint applications for further funding
	Number
	N/A
	-
	- 
	-
	1
	10
	According to the future plans included in the final reports received so far

	Donor State

	Norway
	-
	-
	-
	-
	-
	1
	-
	-

	Iceland
	-
	-
	-
	-
	-
	0
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Funding source (applied for)

	International source (non-EU)
	-
	-
	-
	-
	-
	1
	-
	-

	EU source
	-
	-
	-
	-
	-
	0
	-
	-

	National source
	-
	-
	-
	-
	-
	0
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Share of cooperating organisations who apply the knowledge acquired from bilateral partnership
	Percentage
	N/A
	100.00 % (APR 2019)
	18
	19
	94.74 %
	80.00 %
	-

	State type

	Beneficiary State
	-
	-
	-
	9
	9
	100.00 %
	-
	-

	Donor State
	-
	-
	-
	9
	10
	90.00 %
	-
	-

	Not specified
	-
	-
	-
	0
	0
	-
	-
	-

	Bilateral Output 1: Bilateral agreements for HE students and staff mobility formalized/existing agreements continued

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2020
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of new active bilateral agreements between Romania and Donor State Higher Education Institutions (disaggregated by Donor State)
	Number
	0
	35 (IFR 2020)
	- 
	-
	45
	10
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	35
	-
	-

	Iceland
	-
	-
	-
	-
	-
	8
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	2
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-

	Number of projects involving cooperation with a donor project partner
	Number
	0
	63 (IFR 2020)
	- 
	-
	62
	75
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	42
	-
	-

	Iceland
	-
	-
	-
	-
	-
	18
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	2
	-
	-

	Not specified
	-
	-
	-
	-
	-
	0
	-
	-
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Annex 2: Communication summary
a. Visibility of the Grants and the donors
During 2020, the information and communication activities were implemented in accordance with the Communication Plan elaborated in 2017, aiming at reaching the widest possible audience and at promoting the Grants and the Donor States to all target groups, including the general public.
The activities undertaken by the Programme Operator (PO) in the reporting period (1 Jan 2020 – 31 Dec 2020) were focused on achieving the following objectives:
O1. Informing in a transparent manner the potential beneficiaries of the available opportunities provided by the Programme and making the Programme procedures accessible, including those for information and publicity;
O2. Promoting the EEA Programme to specific/identified or potential/to be identified institutions and beneficiaries from Higher Education (HE), Vocational Education and Training (VET), School Education (SE) and Roma community;
O3. Communicating the results of the Programme’s contribution to improving social inclusion and the access to employment for the target groups.
O4. Increasing the visibility of the achievements and effects of the bilateral cooperation within the programme 
The information concerning the Grants, the Donors, the Programme and its opportunities continued to be made accessible periodically, timely and in a transparent manner through the Programme’s website, its Facebook page: EEA for Education in Romania, and  YouTube channel: eea4edu Romania. 
A special care concerning communication was taken into account starting with March 2020, when the COVID-19 pandemic started to affect the projects’ implementation, the mobilities and the face-to-face activities. In this regard, we used all the institutional communication channels mentioned above, but also: 
· the monthly e-magazine ANews (more than 9.900 viewers, with an increase of 1,400 readers, compared with 2019); 
· the Erasmus+ website (approx. 160 000 users yearly)
· other specific networks, relevant for the Programme’s target groups: 
· the Erasmus+ Offices in more than 70 Romanian universities (relevant for HE);  
· the inspectors’ network (50 persons in 41 counties and Bucharest) in charge with promoting the European education programmes in the County School Inspectorates (ISJ), the 42 directors’ of the County Centres for Resources and Educational Assistance (CJRAE) and the directors of the Teacher Training Houses (CCD) (relevant for VET, SE and Roma). 
In 2020, regarding the Programme promotion to NGOs involved in the inclusion of Roma children in schools (potential applicants for the Roma component), we promoted the extension of the Call 2019 and the new Call 2020 to specialised bodies – the Roma National Agency, the Resource Centre for Roma Communities, UNICEF (which implemented over the years many projects dedicated to Roma communities in partnership with the Agency “Together”).
The general public kept in touch with the Programme, the projects and their results by having access to all the PO’s online and offline media channels, short posts in social media and direct contact to experts in charge with technical aspects and communication. 
In 2020, a part of monitoring the communication activity focused on the evaluation of press materials in national and local newspapers and publications (online and offline). Here you have a list of the most relevant articles and press releases, grouped on the corresponding financing domains. 
In terms of content, most articles in the field of Higher Education refer to the projects financed within the EEA Financing Mechanism 2014 – 2021 as important tools in supporting the institutional development and the internationalisation of the universities. In their information/promotion articles, the universities emphasized the fruitful bilateral collaboration with their peers and partners in DS and the new perspectives build by the current projects. Students have also a very positive response regarding the mobilities and the learning experiences in the projects:
„It was a beautiful experience for us. Generally speaking, we find very little information about research. When I had to write my graduation thesis, it was very difficult to find the information I needed on my own. During this project, I learned of how I could have done everything much simpler.“ (Laura, participant in ENSURE, referred to in the article at no. 1, in the table below)
Also, most articles in the field of School Education refer to the projects financed within the EEA Financing Mechanism 2014 – 2021 as being real instruments that come to open and support a more democratic approach of learning in schools, a learner-centred development of teaching and a wider understanding of innovative education:
„Undoubtedly being a teacher today is a challenge! That is why it is imperative to challenge yourself personally and professionally to face this changing world and the real needs that students have. EEA projects provide this development framework by funding mobility activities involving a genuine contribution of the participants. ISJ has implemented the project Teacher as a change agent for the 21st century education (2018-EY-PMIP-R2-0012), a suggestive title for the condition of being a teacher today. We developed the learning experiences from mobility in the form of a course approved by the Ministry of National Education and supported by the Teachers Association (CCD). The COVID pandemic did not stop us and we carried out training activity in the online environment, during November-December 2020 not only for one group (as in the project) but for two groups. Thus, more colleagues in the county were able to share the learning experiences, the collaborative working methods with the students, including the use of digital tools. So, they learned and understood how to build "change teams" – by exercising the skills they needed to support the implementation of innovative practices in their own institutions, they learned how to become facilitators in a student-centered educational system – by practicing facilitation skills and learning from and within a team, and they learned how to work with interdisciplinary projects – by getting acquainted with the practice, the tools and the methodologies.“ (Simona, ISJ Ialomița, referred in the article at no. 17, in the table below)
The visual identity of the programme was respected in all cases.
	No.
	Source
	Title (RO)
	Subject/Field/Project/
Institution
	Date
	Rating

	1.
	Tribuna (Sibiu)
	Studenţi sibieni şi norvegieni, împreună în proiectul "ENSURE" 
	Academic: A few tens of students in the University "Lucian Blaga" (Sibiu - RO) and of the University of Tromso (NO) - project "ENSURE"
	9 Jan 2020
	45,760

	2.
	ziaruldeiasi.ro
	Formatori ai Casei Corpului Didactic Iaşi, specializaţi în Islanda în combaterea discriminării şi rasismului cotidian
	School Education: Trainers from CCD Iaşi qualified in Island to fight everyday discrimination and racism 
	18 Feb 2020
	674

	3.
	agerpres.ro
	Comunicat de presă - Universitatea de Vest din Timişoara
	Academic: Press release – West University in Timişoara 
	21 Feb 2020
	336

	4.
	timpolis.ro
	Oportunități de studiu, prin programe Erasmus, pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	21 Feb 2020
	NA 

	5.
	cronicaromana.net
	Oportunități pentru studenții Universității de Vest din Timișoara
	Academic: Press release – West University in Timişoara
	21 Feb 2020
	NA 

	6.
	monitoruldestiri.ro
	Oportunități de studiu, prin programe Erasmus, pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara , including EEA grants
	21 Feb 2020
	NA 

	7.
	ziuadevest.ro
	Ești student la UVT și vrei să ajungi în Africa de Sud, Mexic sau Maroc? Aplică pe o mobilitate Erasmus
	Academic: Press release – West University in Timişoara
	21 Feb 2020
	361

	8.
	banatulmeu.ro
	Studenții de la UVT sunt invitați să aplice pentru o mobilitate Erasmus+ până în 13 martie
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	9.
	observatordetimis.ro
	Oportunităţi pentru studenții Universității de Vest
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	10.
	rador.ro
	Oportunitati pentru studenții Universității de Vest din Timișoara
	Academic: Press release – West University in Timişoara
	22 Feb 2020
	NA 

	11.
	oficialmedia.com
	Oportunitati pentru studenții Universității de Vest din Timișoara
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	23 Feb 2020
	NA 

	12.
	westcityradio.ro
	Studenții UVT pot aplica pentru o mobilitate Erasmus+ de studii sau de practică
	Academic: Opportunities for students in West University in Timişoara, including EEA grants
	24 Feb 2020
	NA 

	13.
	timisplus.ro
	De astăzi încep înscrierile pentru programul Erasmus+. Studenții pot aplica și pentru universități din afara Europei
	Academic: Opportunities for students in West University in Timişoara, including EEA grants 
	24 Feb 2020
	NA 

	14.
	debanat.ro
	Politica de confidențialitate
	Academic: Press release – West University in Timişoara
	24 Feb 2020
	719

	15.
	ziarulfaclia.ro
	UMF Cluj: 19 proiecte de cercetare postdoctorală câștigate în cadrul competiției lansate de UEFISCDI
	Academic:  The project „HE-RO-IS strategic cooperation in hematology” – Medicine university in Cluj (RO) + 2 other RO medical institutions and The University in Reykjavik (IS)
	19 Jul 2020
	51

	16.
	stirilevivafm.ro
	AUDIO CJRAE Suceava organizează Școala de vară pentru profesori
	School Education: „Building an Inclusive and Democratic School Culture“ – County Resource Center for Teachers (article includes data on the promotion and visibility of ESAYEP)
	27 Jul 2020
	NA 

	17.
	guraialomitei.com
	COMUNICAT DE PRESĂ CASA CORPULUI DIDACTIC
	School Education: Press release – „Education for Sustainable Development and European Citizenship“  (article includes data on the promotion and visibility of ESAYEP)
	5 Sep 2020
	219

	18.
	Cuvantul Libertatii (Dolj)
	Conferinţă internaţională la Universitatea din Craiova 
	Academic: International conference "Education for Democratic Citizenship. An International Perspective"
	5 Oct 2020
	10,000

	19.
	bzi.ro
	CJRAE Iași sprijină incluziunea socio-emoțională a elevilor în cadrul unui proiect aprobat spre finanțare prin Granturile SEE și Norvegiene 2014-2021
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	1,136

	20.
	infois.ro
	CJRAE Iași, pe primul loc în ţară la numărul proiectelor aprobate pentru finanţare în cadrul Programului ESAYEP
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	21.
	24-ore.ro
	CJRAE Iași, pe primul loc în ţară la numărul proiectelor aprobate pentru finanţare în cadrul Programului ESAYEP
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	22.
	bunadimineataiasi.ro
	CJRAE Iași sprijină incluziunea socio-emoțională a ELEVILOR în cadrul unui proiect aprobat spre finanțare prin Granturile SEE și Norvegiene 2014-2021
	School Education: Teachers’ Resource Centre in  Iaşi supports the socio-emotional inclusion of pupils 
	15 Dec 2020
	NA 

	23.
	estnews.ro
	Proiect pentru prevenirea abandonului școlar
	School Education: The project „t-EACH for all and EACH” prevents early school leaving
	23 Dec 2020
	NA 

	24.
	gorjeanul.ro
	Un nou proiect dedicat incluziunii elevilor romi
	ROMA Component: The project „A chance for the future!” is implemented by the County School Inspectorate in Gorj focusing on the inclusion of Roma pupils in schools.
	31 Dec 2020
	336

	TOTAL
	58,537


There is worth mentioning a few aspects, including some limitations:
· Due to the characteristics of the monitoring system (delivered by Media Trust, an external Polish provider, offering press monitoring services in many countries, at European level) there is a degree of overlapping which results in obtaining bigger numbers than the real ratings; this is why the numbers have to be considered with some reserve; 
· Sometimes, the information about a certain project is retrieved by different publications, so the same readers could read more than one publication, but we assume that the degree of overlapping in such cases, especially at local level is not very high;
· In some cases, ratings are not available (NA) and we considered that (up to an extent) the lack of data covers for the data that may be doubled or multiplied, irrespective of the reasons;
· There were no articles referring to VET projects (this aspect will be addressed with particular focus in 2021);
· There is little evidence in this type of media on the activities that took place during the pandemic, but from direct communication with POs we know that some activities took place and, when possible, they took place in online (as presented in the paragraphs below referring to the quarterly data).
According to the Communication Plan for 2020, the communication activities were implemented as follows: 
Q1 (01 Jan 2020 – 31 Mar 2020):
7. presentation of the mobility component in academic education – seminar with the representatives of the Erasmus+ Offices in the Romanian universities (Bucharest, 27.02.2020);
8. information/promotion of the next deadlines in May 2020 - radio interview given by the Technical Coordinator of ESAYEP and broadcasted on February 21
9. presentation in the Erasmus Open Doors event: students can undertake mobilities funded by ESAYEP in the EEA States and to participate in research programs involving EEA universities (10.03.2020)
10. presentation of VET projects in the event “Updating the professional qualifications in VET to the needs of the economy in the 21st century”, Bucharest (18.02.2020)
11. elaboration, publication and promotion of the webinar on the Call for projects for the inclusion of Roma children in school - Round 2019 (having an initial deadline in May 2020, later extended to October 2020);
12. elaboration, publication and promotion of the webinar on the Call for the 2 types of VET projects - Round 2019 (having an initial deadline in May 2020, later extended to October 2020)
13. information on deadlines, promotion of successful projects and publication of links to the webinars on VET and Roma in the monthly magazine ANews of the PO  (in Romanian only): 
a. 
i. January – https://spark.adobe.com/page/Tm2FDCYj60h9i/  
ii. February – https://spark.adobe.com/page/LSxLTD62K6m1w/ 
iii. March – https://spark.adobe.com/page/a41KMDtJt8pVA/
Q2 (01 Apr 2020 – 30 Jun 2020):
Communication activities during the reporting period were severely affected by the COVID-19 pandemic. Therefore, in parallel with the proper updating of the activities in the communication plan, this period was defined by a very transparent and efficient communication appropriate to the crisis.
The planned communication activities that were supposed to take place in the online environment were carried out in good conditions; where possible the physical meetings were transferred in online. There was a regular, transparent and comprehensive communication so that all the ESAYEP Project Promoters were up to date with correct and real data, especially those who had ongoing mobilities at that time and those who had financial commitments and carried out project activities.
Communication activities were as follows:
8. Promoting the project activities implemented for the inclusion of Roma children in school in the context of the Covid-19 pandemic (radio show "Iclasa" with the New Horizons Foundation, PP of the project "Inclusion means learning for all"), broadcasted on May 11, 2020;
9. May 19 - participation in the online meeting of European Project Offices in universities – discussion on the effects of the Covid 19 pandemic; there were analysed the particular situations of the universities implementing ESAYEP mobility projects;
10. April - June 2020: information on the extended deadlines, promoting successful projects and publishing links to the webinars available on VET and Roma in the ANews magazine of PO (in Romanian only): 
a. 
i. April   – https://spark.adobe.com/page/d63YqoCheO0In/
ii. May   – https://spark.adobe.com/page/U5ndvyAZ3i5BU/
iii. June  – https://spark.adobe.com/page/RoHOBKnfLVP7w/
  Q3 (01 Jul 2020 – 30 Sep 2020)
Communication activities during the reporting period continued to stay under the influence of the COVID-19 pandemic. We continued to properly update the activities in the communication plan and to maintain an appropriate tone in communicating with all categories of beneficiaries.
However, in all the posts, articles and interactions with the beneficiaries, we were as positive as possible, in an attempt to keep interest in the program at a high level and to ensure that a fair number of applications will be submitted for the next deadline (in October).
The planned online communication activities could still be carried out in good conditions. There was a regular and transparent communication so that all ESAYEP project promoters were up to date with the latest data that could have affected their activities and the achievement of project objectives.
Communication activities were as follows:
6. 01 July 2020 – online participation in the final conference dedicated to the project Democratic Together, organized by the PP within the Bucharest Center for Educational Resources and Assistance (CMBRAE). The contribution of the PO, with the presentation on "The contribution of European projects funded by EEA Grants to increasing the quality of education in schools" was supported by technical experts dealing with the pre-university sector and communication.
7. 09 September 2020 – online presentation of the elements related to the projects implementation and communication, at the contracting meeting with the PPs of cooperation projects in the university sector;
8. 15 September 2020 – online presentation of the elements related to the projects implementation and communication, at the contracting meeting with the PPs of  mobility projects in the university sector;
9. July - September 2020: information on extended deadlines, promoting successful projects and publishing links to webinars available on VET and Roma in the ANews magazine of the PO 
a. 
i. July                – https://spark.adobe.com/page/sPGhrPh89Td7u/
ii. August           – https://spark.adobe.com/page/CRbYfqppyVbw2/
iii. September    – https://spark.adobe.com/page/zFpoVBo39VPFM/
Q4 (01 Oct 2020 – 31 Dec 2020)
Most communication activities during the reporting period focused on the online promotion of the new Calls: 
· Mobility projects in Higher Education (launched on 19 Oct) and Cooperation projects in Higher Education (launched on 4 Nov);
· Inclusion of Roma pupils in school (launched on 3 Dec);
· School education and VET national and cooperation projects (launched on 10 Dec). 
Other communication activities consisted in:
· Support in realising the presentation video for the project „Inclusion means learning for all“ – example of good practice implemented by New Horizons Foundation and presented in the annual valorisation event (online) of the PO (10 December);
· December 2020 – emails sent to ISJ (County School Inspectorates), CCD (Teacher Training Houses), CJRAE (County Centers for Educational Resources and Assistance)-to promote and inform upon the new calls on School Education  and Roma;
· October – December 2020: information on news in the Programme, promoting successful projects and publishing links to project videos in the ANews magazine of the PO: 
· 
· October         – https://spark.adobe.com/page/V45sXr8HpBXqQ/
· November     – https://spark.adobe.com/page/w7YuCUkyCDYcy/
· December     – https://spark.adobe.com/page/DPMoJiBUUP5rb/ 
 
b. Communication with the National Focal Point 
The communication with the NFP and the Embassy of Norway was made mostly on line or by phone, on regular basis.  Each time relevant news were published on the eea4edu.ro website (especially when new calls for proposals open or the selection results are published, or important events are going to be organised), the NFP and the Embassy of Norway were informed, and the information was made public on their corresponding communication channels: institutional webpages and Facebook pages.
The face-to-face communication was not possible, due to the limitations imposed by the pandemic.
c. Website and social media
The Programme’s website: eea4edu.ro (bilingual) was periodically updated with news on the situation caused by the pandemic and the decisions taken in this regard and later with information regarding the new calls for projects, application received and approved projects, PO’s activities and other relevant news. In order to better respond to the needs of PPs and potential PPs, the website was monitored on a quarterly basis. 
The total number of users on the website was of 13,054 persons with normal peaks when the news were published and an obvious peak in Q4 (5,241 persons) when new calls were opening. 
Taking into account the effects the pandemic had on education worldwide, it is encouraging to observe that there were only small decreases in terms of number of visitors, both for all users (only approx. 4% less: 12,788 in 2020 compared to 13,410 in 2019) and for the new users (only approx. 3% less: 12,852 in 2020 compared to 13,229 in 2019)
The same small decrease was easy to be noticed also in terms of returning visitors (1,821 in 2020 compared to 2,137 in 2019), of sessions (6,800 in 2020 compared to 7,709 in 2019), and of number of pageviews, fully recovered during Q4. 
One interesting characteristic for 2020 is that the age group of the users interested in ESAYEP was fairly lower than in 2019, 25,80% of them being between 25 – 34 y.o. which, among others, suggests that the knowledge and abilities acquired and developed during the projects will have more time to be applied in the local institutions and communities. The website visitors are mainly females (67,1% - almost the same as in the previous year when we had 67% women as site users).
Overall for 2020: even if the face-to-face activities were severely affected by the pandemic, which also altered communication in a very serious way for the ongoing projects, in a way it was more suitable for potential PPs to spend more time on finding information on institutions and potential partners in DS. Of great support in this respect was the publishing of the new resources pages by DIKU and promoted together with the launch of the Call for Cooperation projects in HE (on 4 Nov.)
The number of received project proposals is an indicator to support this aspect, considering the circumstances.
It is worth mentioning that the Project Gallery had 1,647 visitors of in 2020 with a total of 5,648 visitors from the beginning of ESAYEP.
The Facebook page EEA for Education in Romania covers the connection with the users in Social Media and keeps them informed in regard with the open calls for projects, deadlines, project selection and results, information from DS or other financing sectors covered by the EEA Grants, and PO’s activities and news. The page supports the development of a community of applicants and potential applicants from different target groups ensuring a transparent link among the PO, the National Contact Point, and stakeholders from DS, PPs and the general public. 
Overall, the Facebook page has a number of 1685 followers, which exceeds with 185 persons the estimated target of 500 new followers/year. The number of followers was achieved organically with a very short exercise of paid activity (in May) that went on less than a week and provided 8 followers.
 (With the new structure of roles that the Facebook users can have, there has been a separation between the categories of fans (a person who can like the content or comment on the page) and follower (a person who chooses to receive constant updates regarding the content of a page). This new structure allows a better and a clearer analysis of the cohort of users linked to a page, influencing the use of language and photos that we use on the page.)
A detailed view of the followers and fans, shows that 76% of the followers are women, most of them being age 25 - 34 (26%) and age 35 – 44 (24%). Fans structure and age groups respect the same pattern, with 75% women (27% and 23% of the age groups already mentioned).
In terms of regional coverage, 1,442 followers come from Romania, 35 from UK and 30 from Norway. Smaller numbers are covered by followers from Belgium, Germany, Italy, Netherlands, Spain, France and Moldova. 1,378 fans come from Romania, 32 from UK, 29 from Norway with a smaller number coming from the countries already mentioned)
According to the insights provided by Facebook for our page, there were various reactions to the posts that we published with no negative ones all over the year. The reach had similar variations with quarterly peaks for the following:
· the post announcing the possibility to ask questions about VET projects, in order to get answers during the webinar (Q1: February – a reach of 429);
· the post announcing the extended deadlines (Q2: April - a reach of 726);
· the post announcing the publication of the monthly magazine ANews (Q3: June - a reach of 344);
· the post announcing the new calls in HE (Q4: October - a reach of 439).
d. Best practice examples
1) Project promoter: Centrul Municipiului București de Resurse și Asistență Educațională
Project Code: 2018-EY-PMIP-R1-0019, budget 24.830 EUR
Project title: „Democratic Together“ 
Project website: http://www.cmbrae.ro/2017/proiecte/strengthening-up/
 
The project started with the partnership between CMBRAE and two prestigious European institutions in Norway and Iceland, active in the field of training for democratic citizenship. The aim of the partnership was to build a strong team of experts, as an important asset for CMBRAE in developing future civic and democratic projects in schools. As a result, in the first semester of the 2018/2019 school year, 9 school counsellors benefited from two memorable learning experiences in Norway (5 school counsellors) and Iceland (4 school counsellors).
· The European Wergeland Center (EWC) – Oslo, Norway – an educational resource centre specializing in providing human rights training programs. The participants visited the OsloMET University, 22 July Center and Fyrstkkalleen School. Course provided: “Building Democratic School Cultures- Training and study visit for school counsellors as Teacher Trainers” (5-10 October, 2018)
· InterCultural – Iceland (ICI) – Borgarnes – a non-profit consortium that develops and implements educational initiatives, training activities in several fields, among which the most important dedicated to the development of inclusive educational environments. Course provided: „Diverse Society – Diverse Classroom Student’s diversity benefitting social diversity Special focus on key competencies and cooperative learning in multicultural/diverse groups” (11-17 November 2018)
The project activities were subsequent to the general goal – the effective integration of human diversity in school, with a focus on developing activities allowing students with special educational needs (SEN), with disadvantaged or vulnerable backgrounds, to be a natural part of their groups, in the spirit of an inclusive society, which promotes equal opportunities for all.
Thus, the aim was:
· To elaborate 24 pro-democracy projects for 24 schools in Bucharest.
· To implement the projects developed by CMBRAE experts, with teachers and school counsellors from the selected schools in Bucharest during May-June 2019 and September-December 2019.
· To design a guide (map/portfolio) containing good practices/activities in order to promote diversity in school, with a high potential of being transferred and to support the development of other projects/educational approaches promoting human rights, diversity and respect for of oneself and of others in school.
· To disseminate the activities within the participating schools, and in the online summer school – „Democratic Schools and Learning Diversity through Active Learning and Counselling“, organized at national level, and at the final Conference, at the end of the project.
The CMBRAE experts coordinated 24 school counsellors in the 6 sectors of Bucharest, provided advice based on the experiences gathered on the Norwegian democracy and actively supported them in writing and implementing 24 educational projects involving students, parents and teachers, and up to the entire community, aiming at developing:
· respect for the values ​​of democracy;
· promoting intercultural dialogue;
· avoiding/preventing discrimination of any kind in the school institution and in the community;
· respect for human rights in student-student, student-parent-teacher relations;
· celebrating diversity in class, in school, and in the school community;
· promoting human dignity, self-confidence and trust in others;
· integration in the formal, non-formal education of the principles of respecting equal opportunities for all students;
· creating an inclusive learning environment based on integration, trust and collaboration.
To support a better dissemination of the project and of its results, the PO published an extended article in the monthly magazine ANews (November).
2) Project Promoter: Fundația Noi Orizonturi (New Horizons Foundation)
Project Code: 2018-EY-PICR-R1-0001, budget 180.676 Eur
Project Title: Inclusion means learning for everyone
Project website: https://invatarepentrutoti.ro/?lang=en
The project coordinated by the New Horizons Foundation has the goal of increasing the institutional capacity of six rural schools in Transylvania with over 20% Roma children – Hotar, Dragu, Sânpaul, Budacu de Sus, Moşna and Alţina – and to ensure learning for all. In these schools, currently, drop-out rates are high and students perform rather poorly in national evaluations. Most of their parents have very poor literacy skills and little education. Teachers are unprepared to work with children from vulnerable family backgrounds. The schools do not systematically involve community stakeholders to jointly address challenges faced in educating all the children.
The PP chose a 360-degree approach to inclusion working with the three microsystems that affect the child: the classroom, the school and the community. 
The objectives of the project were:
· to improve school leadership for inclusion and learning for all;
· to develop the capacity of 90 teachers to provide an inclusive learning environment for Roma children;
· to develop the schools’ capacity to engage parents in shared learning to fight discrimination.
 
The project targets teachers, Roma and non-Roma parents, Roma and non-Roma students, and the school management – school board members, parents’ committee. Overall, 360 students, 150 parents, 90 teachers, 18 school leaders will benefit from the project.
The schools will take the lead to engage community stakeholders (local authorities, organizations, companies, etc.) and parents in school-based activities to increase social inclusion. Learning activities (both lessons and extracurricular activities) will become more accessible and attractive for all students as adults become emotionally available and receptive to the children’s needs, as teachers gain confidence in using inclusive approaches capitalizing on the multicultural community, and strive to increase the relevance of the curriculum to respond to the interests, concerns, and needs of Roma children and parents.
 
To support a better dissemination of the project and of its results, the PO invited the PP to present the project in the annual valorisation event of good practices, organised an interview with the PP, broadcasted nationally by the National Radio Company and included the project video in the monthly magazine ANews (December). Also, the PP representative send a message for the winter campaign organised by DS for the winter holidays, with lessons learned while working on the project during pandemic.
 
	On the eea4edu website, in the Project Gallery, at the end of 2020, there were uploaded 45 projects with 12 projects covering all 4 components of the Programme recommended as good practices. 


e. Multimedia 
The YouTube channel eea4edu Romania continues to be the main depository of the videos and webinars that we create in order to support a wider promotion of the 4 components of the Programme and reach the maximum possible applicants. 
In this respect, in 2020, there were created and uploaded 2 new webinars for Roma, 1 for VET, and 1 for School Education presenting the calls for projects and offering information on how to apply.
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Also, a new, inspiring and motivating video (RO only) was created by the New Horizons Foundation with support from the PO, in order to support the presentation of their project „Inclusion means learning for everyone“ in the national valorisation event that took place online, on 10 Dec 2020. Apart from being presented in the event, the video of the project was also linked to the Facebook page and was published in the monthly magazine ANews (in December).
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Annex 3: Overview of contracted projects
	Outcome
	Projects
	#
	# of donor project partners
	Amount contracted
	% of outcome budget contracted

	Outcome 1: Improved skills and competences of students and staff in Higher Education (HE)
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	42
	26
	€ 2,936,854
	53.40 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 1
	42
	26
	€ 2,936,854
	53.40 %

	Outcome 2: Strengthened institutional cooperation in the HE area, based on common needs
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	16
	6
	€ 1,842,706
	64.66 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 2
	16
	6
	€ 1,842,706
	64.66 %

	Outcome 3: Improved skills and competences of educational experts (school inspectors, teacher trainers, counsellors)
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	28
	0
	€ 499,005
	50.92 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 3
	28
	0
	€ 499,005
	50.92 %

	Outcome 4: Improved quality of work-based learning
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	7
	7
	€ 200,235
	9.59 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 4
	7
	7
	€ 200,235
	9.59 %

	Outcome 5: Increased institutional capacity of schools to ensure an effective inclusion of Roma children
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	7
	0
	€ 857,134
	60.71 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 5
	7
	0
	€ 857,134
	60.71 %

	Programme
	Total
	99
	34
	€ 6,203,183
	48.35 %
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* There are project(s) for more than one outcome. They are counted for each outcome, but once in the Programme Total.
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Annex 4: Risk management
	Programmatic risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A

	Lower absorption rate at the Programme  level (lower than 90%) at contracting stage for the new areas of support: SE, VET, Roma component
	Reducing social and economic disparities
	4
	3
	3.46
	Mitigate
	No

	
	Description of planned response
	In the 1-st quarter of 2020, the PO will organise a webinar for those VET schools interested in involving in projects; also, the support of the network of inspectors in charge with European cooperation projects will be requested for promotion of this type of projects among the VET schools in their respective counties.

	
	Description of actual response
	The risk still maintains for VET and Roma. According to the planned activities, the RO PO organized in the first semester of 2020 three promotion webinars for SE, VET and Roma component. Even though we received more applications for VET and Roma component than in the previous Call, the absorption rate at the contracting stage especially for VET remains low.

	
	Planned future response
	In order to optimise the absorption rate, the RO PO will prepare ( in the first quarter of 2021) a request to FMO, in order to redistribute a certain amount of possible unspent budget towards the next Call for outcome 2 and an additional call for the outcome 5. Besides, promotion, information and training activities will be organised for VET and Roma, useful for the applicants, at the beginning of the 2-nd quarter.

	Lower absorption rate at projects' level (lower than 90%) at final report stage
 
	Reducing social and economic disparities
	4
	3
	3.46
	Mitigate
	No

	
	Description of planned response
	There are two possible solutions to increase the absorption in case of mobility in HE: to allow the HEIs to re-allocate the funds unspent for the students (because not all the estimated ones are actually undertaking the mobility), to staff mobility, with the risk to not reach the target as far as the number of students is concerned; one the other hand, after the mid term evaluation, the PA could be changed so as to re-allocate funds from HE mobility to other outcomes.

	
	Description of actual response
	In 2020, the Covid19 pandemic, through the travel restrictions imposed globally, reduced to almost zero the number of mobilities in higher education. Due to this fact, most of the project promoters requested the extension of the projects implementation period up to 12 months, hoping to resume the physical mobilities when the restrictions will stop. Therefore, we cannot speak about a response to mitigate the risk, on the contrary, due to unexpected context the likelihood score increased.

	
	Planned future response
	In order to optimise the absorption rate, the RO PO will prepare (in the first quarter of 2021) a request to FMO, in order to redistribute a certain amount of possible unspent budget towards the next Call for outcome 2 and an additional call for the outcome 5; also, the HEIs will be authorised to realise more staff mobilities, taking into account that apparently this action is getting better.

	Low interest of institutions from Donor's countries to cooperate with Romanian institutions (especially in SE, VET, where there was no cooperation in the former programme)
 
	Both objectives
	4
	3
	3.46
	Mitigate
	No

	
	Description of planned response
	Continuing the close cooperation with DPPs for a more largely promotion of our Programme in the DS.

	
	Description of actual response
	The low interest of VET schools or other entities from DS in involving in the VET projects maintained very low and even got close to zero due to Covid 19 pandemic, despite the intensified efforts of DPPs. However, the PA amendment that allowed the Romanian VET schools to undertake study visits in the Beneficiary States too brought results, in the sense that we have received much more applications in October. 

	
	Planned future response
	Fostering the close cooperation with DPPs for a for intensifying the promotion of our Programme in the DS and the partners` search (unfortunately, we do not have a DPP in Iceland, to support this effort).
Introducing, for the new Call for VET, the possibility of a type of project based on virtual cooperation between Romanian and DS VET schools.
 

	Limited/poor access of the RO educational experts to the training offer in Donor states
 
	Reducing social and economic disparities
	2
	3
	2.45
	Mitigate
	No

	
	Description of planned response
	The PO and DPPs will continue to support the PPs in their efforts to reach course`organisers and will use the bilateral funds, as it did in 2019, to strengthen the connection with the ones who are interested by organising follow-up workshops bringing together former participants at some courses with trainers from the respective providers, in order to enhance the impact of the projects and to improve the content of the courses according to the RO participants` needs. 

	
	Description of actual response
	Taking into account the applications received at the 3-rd Call, we see a lower likelihood score; also, in order to better cope with the COVID19 pandemic travel restrictions, the RO PO included in the 4-th, call launched in 2020, the possibility that the educational experts could take part also in virtual learning activity, if the physical mobility will not be possible until the end of the project; this type of mobility will be financed based on the similar rules in Erasmus+. 
 

	
	Planned future response
	The PO and DPPs will continue to support the PPs in their efforts to reach course`organisers and will use the bilateral funds, as it did in 2019, to strengthen the connection with the ones who are interested by organising follow-up workshops bringing together former participants at some courses with trainers from the respective providers, in order to enhance the impact of the projects and to improve the content of the courses according to the RO participants` needs (even virtually). 

	Operational risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A

	Possible changes in the team assigned for the Programme management (leave for a better job in the private sector, maternity leave, changes at the top level due to govermental decisions, etc.)
 
	Both objectives
	2
	3
	2.45
	Mitigate
	No

	
	Description of planned response
	The same as already planned.

	
	Description of actual response
	Special attention paid within the HR policy of the PO to the staff of the team, in order to provide adequate motivation over the whole duration of the Programme, in order to prevent possible leaves outside; Establishing a detailed set of procedures for each stage of the lifecycle of the Programme and detailed job descriptions, so as to enable a newcomer to integrate quickly into the team and to take over the tasks and the responsibilities, so as to not trouble the smooth implementation.

	
	Planned future response
	The same as in 2020

	Possible disruptions in the financial flow or delays in the process of pre-financing or reimbursement due to some national financial regulations
 
	Both objectives
	4
	3
	3.46
	Mitigate
	No

	
	Description of planned response
	The PO will analyse this situation together with the NFP in order to make proposals to the Ministry of Finances (maybe the EEA granted projects could be treated as an exception).

	
	Description of actual response
	There is no possibility to change the rules.

	
	Planned future response
	n/a

	Possible national regulations or requirements that impede a smooth implementation of the projects from administrative or financial point of view, leading to reluctance of the DS organisations to involve in projects with Romanian promoters
 
	Both objectives
	3
	4
	3.46
	Mitigate
	No

	
	Description of planned response
	Possible analysis of the situation together with the NFP and FMO, in order to find a solution to limit the audit requirements addressed to our Programme (which is an Educational programme) to the ones of Erasmus+ (according to the 2-nd principle in the Educational programmes Guidelines). 

	
	Description of actual response
	In 2020, the RO PO reduced the set of documents requested to the project promoters at the final report stage (this risk materialised, but affected mainly the Romanian PPs) in line with the rules of Erasmus+ Programme. As a consequence, starting with the 2019 grant agreements those modifications were included in the financial contract, leading to less administrative burden for all parties involved in projects.

	
	Planned future response
	Constant analysis of the situation together with the NFP and FMO, in order to find solutions to additionally limit the audit requirements addressed to our Programme (which is an Educational programme) to the ones of Erasmus+ (according to the 2-nd principle in the Educational programmes Guidelines).

	Double funding (the one and the same project financed simultaneously from different sources)
 
	Both objectives
	2
	3
	2.45
	Mitigate
	No

	
	Description of planned response
	The PO will continue with the same measures.

	
	Description of actual response
	Advertising in the Calls the corrective measures envisaged in cases of similar/identical applications ( in order to prevent the attempts); In depth analysis of the applications, using detailed (project title, summary, partners involved) data base from other Programmes managed by us in order to discover duplicated application submitted under different Programmes; In-situ monitoring visits focused on impact of the project and project implementation progress.

	
	Planned future response
	The same as in 2020; in addition, continuing the cooperation with the POs for the programmes with which synergies with our Programme could materialise, in order to timely compare the projects that could fall under the double funding.

	Irregularities in the selection process of higher education students and academic staff going in mobility (access/tranparency/avoiding the conflict of interest)
 
	Reducing social and economic disparities
	2
	2
	2.00
	Mitigate
	No

	
	Description of planned response
	The PO will continue with the same measures.

	
	Description of actual response
	Special attention paid to this topic during the contacting/kick off meetings with the newly selected project promoters; special focus on the selection process during the monitoring and on-the-spot checks missions.

	
	Planned future response
	The same as in 2020

	Overall risk of the programme

	
	Likelihood
	Consequence
	Risk score
	
	

	OVERALL RISK OF THE PROGRAMME
	3
	3
	3.00
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Annex 5: Monitoring plan
Please note this Annex is uploaded separately and is not visible in this document. Please download and print separately if needed.
Annex 6: Evaluation report
Not Available
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